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I. PROJECT OVERVIEW 

Background 

Purpose 
The ACA Project sponsored by the Australian Council of Learned Academies (ACOLA) engaged Dr. Ralph Kerle and his global network to collect data on, and to 
analyse international organisations' experience doing business with Australia and Australian organisations, specifically from an entrepreneurial and innovation 
perspective. 

The ACA Project is trying to better understand how the world sees Australian industry from an entrepreneurship and innovation capabilities perspective. Dr. 
Kerle’s team was tasked with executing a survey of Australia’s international constituency, including its’ trade partners and international associates. The survey 
information will be used in partner with other parts of the ACA project to address the gaps in and demands on Australian industry with a specific focus on 
identifying and developing Australia's comparative advantage in the global world of the 21st Century.   
 
 
Methodology 
A two-phased approach was used to design and execute a global survey of business people and to gather the data necessary to achieve the stated aim of the 
project.  
 
The first phase consisted of 11 discovery interviews with target audience executives. The discovery interviews were conducted by telephone and were exploratory 
in nature. These interviews offered an encapsulated view of the target audience and their perceptions. It also provided a foundation for developing the survey 
instrument, which was geared toward a broader audience. The discovery interviews’ critical glimpse of the target audience was key in designing and executing the 
broad-based survey. The result was an accurate and effective instrument for data collection and analysis. 
 
The second phase was the quantitative component. A survey questionnaire was created that went through extensive reviews, testing and refinements. The survey 
questionnaire was deployed online and was subjected to further review, testing and modification. With very few exceptions, excluding demographic questions, all 
of the survey questions asked for agreement or disagreement with a particular statement using a five-point Likert scale (Strongly agree to Strongly disagree).  
 
The 11 people that participated in the discovery interviews were invited to participate in the broad-based survey; 5 responded. In addition, invitations were 
extended to 28 foreign business councils in Australia, yielding 25 complete responses and one partial response. Finally 10,000 invitations were sent to the 
worldwide business contacts of a private party, yielding an additional 210 complete responses and 26 partial responses. The total number of responses 
received was 262; 235 complete and 27 partial.1 All respondents were required to have experience doing business in Australia as well as in other countries. The 
study was originally designed to target only Foreigners, but was later expanded to include Australians meeting the same requirement.Demographics 
                                                 
1  A “partial” response is one for which the respondent started the survey but did not reach the end.. 
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Demographics 
 
The survey contained several demographic questions in order to better understand respondents and differences between demographic groups. The demographic 
variables included in the survey were: 
 

 Nationality - Please indicate whether you are an Australian national or a foreign national. [Note: all non-Australians are referred to as Foreigners.] 
 Work Type - Which of the following best describes your current role? 
 Role with Company - Which of the following best describes the role you have with your company or organization? 
 Company HQ Location - Where is your company/organization‟s headquarters? 
 Work Interactions - During the past two years, with which of the following Australians have you had business interactions? 
 Company Recent Performance - During the past two years, overall, how has business been for your company in Australia? 
 Tenure in Australia - How long have you worked in Australia? 

 
Statistical Testing 
Statistical tests for differences were performed2 on all demographic variables for all survey questions.  However, confounding between the demographic variables 
limited the investigation. For example, Nationality was confounded with Tenure and Company HQ Location - those having only worked in Australia a few years 
tended not to be Australian and those who had worked in Australia for more than 20 years tended to be Australian. The only statistically significant (p-value < .05) 
differences seen were due to Nationality with one exception - differences due to Work Type that appears in the Innovation in Australia section. Breakouts by 
Nationality (and Work Type) are provided in the body of this report when statistically significant differences warrant it. 
 
Notes on Reading and Interpreting Charts and Narrative 

 The number of respondents answering each question varies for a variety of reasons that include: respondents were allowed to skip questions, partial 
responses were left in the analysis and uncertain and not applicable responses were excluded from the analysis. 

 For the charts broken out by Nationality, a summary variable was created called “agreement level.” Agreement Level is defined as the percentage of 
respondents that agree with the question/statement on some level; “Strongly agree” or “Agree”. This allows one to see multiple questions on each chart for 
comparison purposes and make a direct comparison between Australians and Non-Australians (Foreigners). 

 The complete detail for each of the charts broken out by Nationality appears in Appendix B. 
 For clarity, each chart with its narrative explanation appears on a separate page together with a sampling of respondent comments. 
 Respondent comments are labeled Australian or Foreign only for those questions where the quantitative data has shown differences by the two subsets. 
 Breakout charts only appear when differences exist between demographics. 
 Authoring of General Commentary (in each section of the report) is based on evidence provided by the statistical data (quantitative) and review of the 

verbatim comments (qualitative), along with interpretation from the project team.  
                                                 
2 The statistical tests were run as though the data was obtained from a random sample when in fact the respondent sample was a convenience sample. This could possibly lead to biased results; however 
for these types of studies it is common and useful to utilize convenience samples. 
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Executive Summary 

General Observations 
 International executives look favorably on the Australian workforce. Australians are viewed as “productive,” “well-educated” and being “capable scientists”.  
 Australians and Foreigners have very different perceptions about innovation capability in Australia, but similar perceptions about entrepreneurial 

capability. 
 Australia rates high in key areas that foster innovation, implying that Australia has the potential necessary to be a world leader in innovation. 
 Australia is seen as on par with other countries in scientific research. 

 
Working Relationships in Australia 

 Australians are viewed as easy to work with but are less likely to be viewed as leaders in the workplace.  
 
Entrepreneurship in Australia 

 Australians and Foreigners view entrepreneurship in Australia similarly. 
 Respondents rate Australia’s entrepreneurship capabilities as comparable to other countries. 

 
Innovation in Australia 

 Australians view Australia differently and less favorably than Foreigners on key aspects of innovation.  
 Foreigners view Australia as being as good as or better than the rest of the world on the two key aspects of innovation: importance of innovation for the 

economy and innovation commercialization. 
 Australia is seen as having more opportunity for innovation than other countries. 
 A majority of respondents feel Australia’s financial/credit constraints impede innovation activities in Australian firms. This perception is even stronger 

among respondents who are self-employed. 
 Government is not viewed as being supportive of innovation compared to other countries. 

 
Doing Business in Australia 

 Foreigners have a more favorable view of doing business in Australia than do Australians. 
 Scientific research in Australia is viewed favorably by most. 
 Australia’s taxes on businesses are not viewed favorably in comparison to other countries. 
 Australia’s rules and regulations are not viewed favorably compared to other countries. 
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General Commentary Overview 
The strength of Australia from a global organizational and business perspective is its stable and compliant business culture and environment and superior 
workforce supported by a good standard educational system.  
  
Foreigners and Australians alike generally perceive that Australia compares well in entrepreneurial acumen to other countries. However, the data suggest 
Australia does not value or reward innovation endeavours as much as in other countries. If Australia wishes to build a national culture of innovation it will need to 
develop supporting incentives and mechanisms that foster innovation. 
  
It is clear there are attitudinal and systemic barriers to overcome before Australia will become a world leader in entrepreneurship and innovation.   
 
The individual comments listed below give a glimpse of a variety of observations obtained from this study. 
 
The Foreigner’s view 
 

"I truly loved my time in Australia. It is a wonderful country with warmth in the way foreign nationals are accepted. The lifestyle is attractive. The workforce 
is outstanding  - talented, experienced, well educated with a strong work ethic.  Australians draw a sharp distinction between work and leisure. This is a 
good thing. Those seeking work life balance and a great lifestyle would flock to Australia given the opportunity. The embracing of foreign nationals would 
go along way toward bringing an influx of talented individuals, entrepreneurs and innovators to Australia that would have a huge positive impact on the 
economy and on the diversity of the culture. However, the Government regulations and lack of programmes to encourage this diaspora hinders (the 
nation's) potential. And the insularity toward foreign business does the same to discourage additional investment in Australia..." 

 
The Australian view 
 

"Australia needs to pay much more attention to its start-up initiatives because too many are finding it too hard to cope with the stress in the early years. 
The lack of access to growth capital is either too hard or too expensive overall. There appears to be no way for many good ideas and concepts to get the 
sort of exposure they need early on that would boost their chances of success. We are behind other countries in this regard - instead of loving our 
innovators we are suspicious of them and their products and services..." 
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II. FINDINGS 

 

 

Working Relationships In Australia 

General Commentary 
Overall, there is a positive view about working with Australians and working in Australia. 
 
Individually, Australians are seen as well-educated and well-trained, easy going whilst being informal "capable and competent people who deliver on their 
commitments". They work hard at making relationships work although, like other cultures, relationships require fostering and take work and time to develop.  
 
They are "bright, pro-active problem solvers", professional and outcome oriented driven by "a tell-as-it-is" and "a just-get-on-with-it" approach making "excellent 
business partners". 
  
Organizationally, the picture is different. Difficulties associated with working with federal and state governments from a political and bureaucratic perspective result 
in slow decision-making, leading to uncertainties regarding forward planning. 
 

"It's is very difficult to span the boundaries of academia, business and government in Australia. There are so many obstacles...." 
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Working Relationships In Australia 
Figure 1. Thinking about your work experience in Australia, please indicate your level of agreement or disagreement with each of the following 

statements. 
 

 
In general, respondents view their relationships with Australians positively. The majority of respondents agree: Australians are productive (67%), that collaboration 
with Australians goes smoothly (64%) and it is clear who holds decision-making authority (64%). Fewer than half (43%) agree that Australians tend to lead rather 
than follow.  
 
Respondent comments help illuminate these quantitative results. 
 

“I've found our Australian colleagues to be positive, collaborative and forward-thinking.” 
“Always positive, always supportive!” 
“Pleasant however slow.” 
“Three tags that describe [working relationships] in my mind - professionalism, good work life balance, a little slow but positive work environment.” 
“Australia is very productive at doing the things that worked in the past...”  
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Figure 2.  Thinking about your work experience in Australia, please indicate your level of agreement or disagreement with each of the following 
statements.  

 

 
 

Overall, Australians could do a better job of participating in the global business environment.  Although more than half (58%) of Foreigners think that Australia is 
quick to adopt global best practices, fewer (41%) Australians find this so.  Just over half (52%) of Foreigners believe Australians are understanding of other 
cultures while just one-third (32%) of Australians find this so. 
 
Respondent comments: 
  

Foreigner - “Although things are improving, I still find that the Australians struggle to collaborate and truly appreciate and embrace working with other 
cultures.“ 
Australian - “It is too hard to generalise. Some Australians adopt best practices, while others lag behind. Some Australians make an effort to understand 
other cultures; others don't.” 
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Entrepreneurship In Australia 

General Commentary 
Australians as individuals are generally perceived as entrepreneurial. However, some feel the government could do more to support local business. The 
perception of entrepreneurship in Australia is generally more positive than that of innovation in Australia. 

The international business community does not perceive Australian businesses as having significant global presence although, internationally, Australian business 
leaders are seen as having good general entrepreneurial capabilities.  Australian entrepreneurs tend to move overseas to gain experience in global markets as a 
result of the lack of local business opportunities. 

For some Australians there is a perception that governments almost act as impediments to Australian entrepreneurship and favour doing business with big slow-
moving foreign-owned corporations over small agile local companies. 

Respondent Comments 

Foreigner - “Entrepreneurship is more about leadership talent...the people who understand the risks and who are prepared to push the boundaries and 
manage the risks as opposed to maintaining the status quo. There are some excellent entrepreneurial businesses in Australia but they are the exception 
not the norm.” 

Australian - "The development of Australian entrepreneurs and entrepreneurship is possibly the most important (challenge) for the future of the nation..."  
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Figure 3.  How entrepreneurial do you think Australians are compared to people in other countries? 
 

 
 
On average, Australians are viewed as being similar to people in other countries when it comes to entrepreneurship; about half (52%) see no difference and the 
remainder are split as to whether Australians are more or less entrepreneurial.  Note that Australians and Foreigners have the same perception of Australian 
entrepreneurship.  However, a slightly higher proportion of respondents view Australians as more entrepreneurial (25%) than more innovative (20%, Figure 6). 
 
Respondent comments: 

Foreigner - “Australia is not the first country to come to mind in these areas. I would put Japan, India, Singapore, Taiwan, South Korea, Brazil ahead …” 
Foreigner - “Strong culture of thinking outside of the box, outside of the mainstream but swimming upstream against governments . . .” 
Australian - “There is a growing emphasis on entrepreneurship in Australia. However, more education of the public has to be done on this matter.” 
Australian - “This is an area that Australia does very well. We are, overall, a resourceful, inventive and entrepreneurial people at the small scale.” 
Australian - “Due to its reliance on overseas markets for its goods and services, Australians are entrepreneurial.” 
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Australian Entrepreneurship Compared to Other 
Countries 

N=226

This report can be found at www.acola.org.au © Australian Council of Learned Academies



Doing Business with Australia and Australian Organizations - A Global Perspective  

______________________________________________________________________________________________________________________________________________________________ 
Edward Halteman, Dr Ralph Kerle & Alaine Lerner 

Global Research Office Willoughby, NSW Australia and Survey Design & Analysis, Boulder, CO USA 
P+ 61 412 559 603 E rk@ralphkerle.com; info@survey-design-and-analysis.com 

Page 12 of 92 
 

 

Figure 4. Entrepreneurship in Australia - Please indicate your level of agreement or disagreement with each of the following statements. 

 
 
In order to understand this chart it is important to pay close attention to the statement wording. Respondents were asked to agree or disagree with the statement 
“Australians are better….” Interpretation for the disagreement (pink shading) and agreement (green shading) are straightforward but the “Neither agree nor 
disagree” response was the most frequent for all three statements and is harder to interpret. However, given that “uncertain” and “not applicable” choices were 
provided (and omitted from the analysis) “Neither agree nor disagree” should be interpreted as “not better, not worse” or “about the same”. With this view, 
entrepreneurship in Australia is seen in a favourable light (the same or better) by a large percentage of respondents (>75%) for all three statements.  
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Innovation in Australia 

General Commentary 
Australia is perceived as lacking in certain areas of innovation. Australia's success at inventing and coming up with new ideas is noted. A large majority of 
Foreigners perceive Australia about the same or better in commercialization and building inventions or ideas into global business opportunities, however, 
Australians themselves do not have the same perception. Statements such as "has a culture of following and adopting, not innovating" and "a nation of idea 
takers, not creators" summarises the view of Australian innovation held by some Foreigners and Australians alike. 
 
Whilst IP protection is seen as being a foundation for the encouragement of innovation, the complexity of corporation laws, R&D regulations and governance 
coupled with government and public service red tape, are seen as impediments. These factors add to the difficulties of being organizationally innovative in the 
Australian market.   
 

"It's not that Australians aren't innovative, but to get an idea or product off the ground requires a great deal of effort and we are seriously hampered by the 
enormous and unforgiving red tape requirements. There is a license for everything, a million rules and by-laws to discover...the entire process is designed 
to hamper and discourage and make it time-consuming.  It‟s not for the faint hearted or poor.” 

 
Australia is not regarded as an innovative nation by Australian executives who work for foreign companies or by foreign executives who have worked in Australia 
or are currently based in Australia. The US is nominated as the global innovation benchmark in the Western world for rapid and business model innovation built on 
its highly mature entrepreneurial eco-system. Asia (in particular India and China) make up for lack of seed funding with  "stealth, speed and street smartness". In 
comparison, Australia is perceived as lacking these elements, even on a smaller scale. Singapore, Korea and Brazil are mentioned as having dynamic innovation 
cultures. 
 

"We don't understand innovation on a global scale" illustrates how Australians view Australia’s capabilities for fostering a culture of innovation. 
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Figure 5. How innovative do you think Australia is relative to other countries? 
 

 
 
Australia is not seen as a world leader in innovation; only 20% of respondents think Australians are more innovative than people from other countries. This 
perception is consistent across nationality, work type, role with company and tenure working in Australia.  

 
Foreigner - “The population generally appears to be risk-averse in investing in innovation.” 
Foreigner - “Innovation is not really a focus in Australian industry.” 
Foreigner - “Australian firms are way behind American, Japanese, German and Chinese [firms] in innovation.” 
Foreigner - “They are followers and not leaders, they have too many rules and regulations and are too casual in their approach to work.” 
Australian - “There is a lack of funding and support, not just from the government, but also within the private sector.” 
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Figure 6.3  How does Australia compare to other countries in terms of each of the following?  

 
 
Australians and Foreigners view Australian innovation differently. While most foreigners see Australian innovation commercialisation and importance of innovation 
positively, Australians are less optimistic.  When compared with other countries, one-third (34%) of Australians think Australia compares favourably in terms of 
innovation commercialisation and half (51%) think it compares favourably in terms of importance of innovation for the economy. 

 
Australian - “I have not seen any government tax incentives, or support of innovation, quite the reverse.”  
Australian - “The structure of the economy does not lead to innovation . . .”          
Foreigner - “Australia is one of the leaders in innovation in Asia, although other countries in Asia are also beginning to value this as a priority. However, if 
compared beyond APAC, Australia is probably on par or slightly behind.” 

             Foreigner – “In innovation, regional countries are doing better at fostering and developing innovation” 

                                                 
3 The scale for this chart is different than the charts measuring agreement level. For this chart “About the same” and “Better” responses are combined to give an “As good or better” view of these aspects 
of innovation. 
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Figure 7. Please indicate your level of agreement or disagreement with each of the following statements about innovation in Australia. 

 
Respondents do not perceive Australia as a country that financially supports innovation, as demonstrated by poor perceptions of government support, rewards for 
innovation and the value placed on innovation.  Australians are even less likely to feel this way than Foreigners. However, a higher percentage of respondents 
(both for Foreigners and Australians) feel there is more opportunity for innovation in Australia than in other countries.  

 
Australian - “It will be the current school going generation, which will have the greatest impact on innovation in Australia.” 
Australian - “I do not see [innovation] being broadly encouraged in this tight economy” 
Foreigner - “Australia does not rank highly in innovation as compared with other developed nations in Asia/Europe.” 
Foreigner - “Too insular; Australia needs to attract high quality immigrants from the USA, certain countries in Europe and Asia to „cross pollinate‟ ideas 
and culture.” 
Foreigner - “Innovation in Australia will struggle until there is a clear strategic direction by Federal Government . . .” 
Foreigner - “Innovation pace and quantum is not sufficient.” 
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Figure 8. Financial/credit Constraints Affects Innovation in Australia – Broken out by Work Type. 
 

 
A thorough look at the chart above shows that across all work types, a high percentage (>62%) of respondents feel Australian financial/credit constraints impede 
innovation activities at least “Somewhat” (top two bars). And, although all workers acknowledge financial/credit constraints, it’s the self-employed workers who 
most strongly feel the constraints, with over 80% saying they feel constraints. 
 

“There is too much red tape, which hinders innovation and the difficulty in raising start-up capital is a frustration of many innovators.” 
“There is little effective Australian risk/venture capital for new companies.” 
“I find resistance to change at many different levels in Australia.” 
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Figure 9A. When it comes to supporting a national culture of innovation, how well do you think Australia is doing?  

 
 
NOTE: The narrative pertaining to this chart can be found on the page with chart 9B below. 
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Figure 9B. When it comes to supporting a national culture of innovation, how well do you think Australia is doing?  

 
 
Respondents rate Australia highly in areas that are recognized as key to fostering a culture of innovation. At least 50% of foreigners agree with every statement 
related to fostering a culture of innovation. In general, Australians are more positive about these innovation attributes than others covered in this study. It’s the 
strength of the Australian work force (as viewed by both Australians and Foreigners) that will bolster Australian innovation initiatives in the future.  
 

Australian - “There is little support for early stage firms. Government grants appear to support companies already on the way.” 
Australian - “The Australian government has reduced incentives towards innovation . . .” 
Foreigner - “Capability but limited capacity.” 
Foreigner – “Australians do take risks.” 
Foreigner –“ I think that Australia is more of an adopter than innovator.” 
Foreigner – “More skilled and diverse workforce required.” 
Foreigner – “There is a growing emphasis on innovation in Australia which is a good indicator.” 
Foreigner – “The government could do much more in attracting talent and supporting innovation through tax.” 
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Figure 10A. When it comes to supporting a national culture of innovation, how well do you think government in Australia is doing?  

 
 
NOTE: The narrative pertaining to this chart can be found on the page with chart 10B below. 
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Figure 10B. When it comes to supporting a national culture of innovation, how well do you think government in Australia is doing?  
 

 
 
Australians have a dismal view of government support of innovation, with less than 10% agreeing that policy, tax laws, attracting talent and strategic direction are 
being managed in a way to support innovation.  Foreigners see Australia in a more positive light; however, fewer than half see any aspect of government policy as 
positively supporting innovation.   
 

Foreigner - “The government tries to support with a range of programs but they are too difficult to access.” 
Australian - “Innovation in Australia will struggle until there is a clear strategic direction by Federal Government.” 
Australian - “[Government] and political process is slow and confusing not business oriented…”  
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Doing Business In Australia 

General Commentary  
Whilst doing business in Australia is a positive experience in the main, the regulatory environment is not perceived as supportive of entrepreneurship and/or 
innovation. 
 
Though Foreigners perceive the regulatory environment as being less complex than other comparable destinations, there are opposing views of how of Australia's 
regulatory environment works.  Comments from the survey suggest that Foreigners working for foreign corporations perceive that regulations favour and protect 
Australian companies and discourage investment by companies from outside Australia. Local businesses perceive that regulatory bodies discriminate in favour of 
big business and large corporations to the detriment of local business. 
 
Australians who work or have worked overseas have a negative view of the regulatory environment in Australia; it is this stifled regulatory environment that makes 
it difficult to get businesses off the ground or to create early success conditions for local businesses. 
 

Australian - “Large organisations are generally able to manage the regulatory environment better than small. We need to make it much easier for small   
business to navigate the regulatory maze in the early stages of setup, growth and expansion, otherwise we risk an increasing hemorrhage of local dollars 
into offshore multinational bank accounts. That will not help Australia or people who want to do business in Australia as a way of helping to improve the 
economy of this nation.” 

 
Australia has made strides to become a global leader in scientific research but it still has farther to go. 
 

Foreigner – “Australia may have certain niche areas of science where it is strong but Australia is not an industrial power. It does not have the critical mass 
to be a scientific leader.” 
 
Australia – “Australia is a good place to do business. We have a culture for it. But over the last two decades we have slipped and the regulatory burden 
has increased markedly.” 
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Figure 11.  Based on your experience working with other countries, indicate your agreement or disagreement with each of the following statements. 
 

 
Australian tax structure is seen as being less reasonable than other countries, with only 17% seeing Australian taxes as more reasonable than other countries, 
while 51% find Australian taxes less reasonable than other countries.  Fortunately, Australia is seen more favorably in terms of being a global leader in scientific 
research and protecting IP.   There are no significant differences between Foreigners and Australians for these aspects of doing business in Australia. 
 

“The level of bureaucracy is not consistent across all industries, and it is therefore difficult to estimate.” 
“The regulatory environment is adequate and favors growth.” 
“Highly regulated country - higher regulation is good in some sectors, not all. “ 
“Australia is not an easy country for small business initiation or early success. Too many government levels or red tape.”  
“Creating businesses is still complex here and compliance costs are high before you have even generated revenue.” 
 
Note: As discussed previously, the large proportion “Neither agree nor disagree” requires careful interpretation. All three statements set a high standard 
(“more reasonable,” “global leader” and “fairer”). If a respondent does not “disagree” on any level with these statements, then that can be viewed as 
somewhat positive. 
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Figure 12. Based on your experience working with other countries, indicate your agreement or disagreement with each of the following statements. 

 
 
As seen in other areas, Foreigners see Australia in a more favourable light than do Australians.  However, neither group is that positive about how well Australia is 
doing: in supporting product and process research, the regulatory environment, and government bureaucracy.  Fewer than half of Foreigners and less than one-
quarter of Australians are positive about any of these aspects of doing business in Australia.   

 
Foreigner - “Bureaucracy in the Australian regulatory environment is heavy-handed and needs to be streamlined to make it easier for businesses to do 
business in Australia.” 
Australian - “We need to streamline this to enable a far more nimble approach: we are way behind other countries globally in this space.” 
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Figure 13. Thinking about your experience with the Australian work force, please indicate your level of agreement or disagreement with each of the 
following statements. 
 

 
Perceptions of Australia’s workforce are similar across all demographic variables. Respondents view Australia’s workforce as being strong in engineering, 
mathematics and science (77% agree) and generally well educated (71% agree). The weakest areas for Australia’s workforce pertain to being tolerant of different 
cultures (48% agree) and being flexible when faced with new challenges (53% agree). 
 

“There are pockets of highly talented skilled and innovative individuals. But overall our industrial relations environment are barriers to innovation and 
change.” 
“The workforce in Australia is excellent. This is an area of strength for Australia.” 
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III. RESPONDENTS 

Demographics 
The majority (61%) of survey respondents are foreign nationals; 39% are Australian nationals. In addition, a plurality of the respondents work for companies 
headquartered outside of Australia.  Overall, respondents assume high-ranking positions within their companies, with 67% of respondents indicating they are a 
senior executive, C-level manager (e.g. CEO, CFO, etc) or owner within their company.  

Respondents’ companies are headquartered across the world, as seen in Figure 2 below. As expected, a plurality of respondents, 43.7%, work for companies 
headquartered in Australia. The next largest contingent is North America, with 21% of respondents working for companies headquartered in North America. 

Survey respondents were asked about their recent (previous two years) business interactions. Respondents interact with Australians on every level including 
academic (52%), federal government (32%) and state government (31%).  This level of interaction across the business world in Australia provides assurance that 
respondents have breadth of experience conducting business in Australia.  
 
Figure 14. Which of the following best describes your current role? 
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Figure 15. Where is your company/organization’s headquarters? 
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Figure 16. During the past two years with which of the following Australians have you had business interactions? 
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IV. ADDITIONAL DOCUMENTATION 
Research Project Team  
 
Ralph Kerle 
 
Named as one of IBM's 100 Global Creative Leaders in 2011, Dr. Kerle is an internationally respected thought leader, presenter and workshop designer on 
management innovation and creative leadership and creator of the Management Innovation Index, an analytic that benchmarks and measures organizational 
innovation. Over the last decade, he has designed and led several major national research projects focusing specifically on Australia's creativity and innovation 
capabilities and capacities. 
 
He holds a Masters Degree in Creative Industries from Queensland University of Technology and an Honoria Causa from the Chinese Creativity Research 
Institute for his work with the Creative Skills Training Council, a globally recognized community of academics, business leaders and creative practitioners from 
across all sectors. 
 
Edward Halteman 
 
Dr. Halteman, a survey expert, has been designing and analyzing surveys for more than 25 years. His experience crosses disciplines in industry, government and 
education, including finance, quality, information technology, sales and marketing, opinion research, retail, customer satisfaction, employee satisfaction, and more.  
 
Dr. Halteman co-authored a guide on how to conduct surveys in 1994 and currently offers training on survey design. Dr. Halteman’s approach to surveyresearch 
involves focusing on business decisions. Dr. Halteman received his PhD in Statistics from Colorado State University and holds a Masters degree in Applied 
Mathematics from Washington State University. 
 
Alaine Lerner 
 
Ms. Lerner, market research specialist, has been actively involved in market research since 1985.   A long-time qualitative research specialist, Lerner has 
designed, managed, moderated and interpreted results from custom qualitative studies for Fortune 500 corporations, new and growing businesses, non-profit 
organizations and advertising agencies.  
 
Alaine has an M.B.A. in Marketing from the University of Denver, Denver, Colorado and a B.A. in Economics from the University of Michigan, Ann Arbor, Michigan. 
 
The research study team consisted of two US citizens with no previous experience of having worked in Australia or of having doen business in Australia plus one 
Australian national. For  further information regarding survey questionnaire design and administration, data collection, collation and interpretation please contact 
Ralph Kerle at rk@ralphkerle.com 
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Appendix A - Charts with Additional Study Detail 

Demographics       Page 31 
 
Working Relationships In Australia    Page 34 
 
Innovation in Australia      Page 36 
 
Doing Business in Australia     Page 54 
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Demographics 
Figure A1. Which of the following best describes the role you have with your company or organisation? 
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Figure A2. During the past two years, overall, how has business been for your company in Australia? [Note: Asked only of those working for a 
company.] 
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Figure A3. How long have you worked in Australia? 
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Working Relationship in Australia 

 
Figures A4-5. Thinking about your work experience in Australia, please indicate your level of agreement or disagreement with each of the following 
statements. 

 
 
 

8%

33%

28%

24%

8%

4%

17%

27%

39%

13%

0% 20% 40% 60%

Strongly Disagree

Disagree

Neither agree nor disagree

Agree

Strongly Agree

Australians are understanding of other cultures.

Foreigner N=119 Australian N=79

This report can be found at www.acola.org.au © Australian Council of Learned Academies



Doing Business with Australia and Australian Organizations - A Global Perspective  

______________________________________________________________________________________________________________________________________________________________ 
Edward Halteman, Dr Ralph Kerle & Alaine Lerner 

Global Research Office Willoughby, NSW Australia and Survey Design & Analysis, Boulder, CO USA 
P+ 61 412 559 603 E rk@ralphkerle.com; info@survey-design-and-analysis.com 

Page 35 of 92 
 

 

 
 

8%

30%

21%

36%

5%

3%

14%

25%

51%

7%

0% 20% 40% 60%

Strongly Disagree

Disagree

Neither agree nor disagree

Agree

Strongly Agree

Australia is quick to adopt global best practices in business.

Foreigner N=118 Australian N=80

This report can be found at www.acola.org.au © Australian Council of Learned Academies



Doing Business with Australia and Australian Organizations - A Global Perspective  

______________________________________________________________________________________________________________________________________________________________ 
Edward Halteman, Dr Ralph Kerle & Alaine Lerner 

Global Research Office Willoughby, NSW Australia and Survey Design & Analysis, Boulder, CO USA 
P+ 61 412 559 603 E rk@ralphkerle.com; info@survey-design-and-analysis.com 

Page 36 of 92 
 

 

Innovation in Australia 

 
Figure A6-7. How does Australia compare to other countries in terms of each of the following? 
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Figure A8-11. Please indicate your level of agreement or disagreement with each of the following statements about innovation in Australia. (If you 

have no experience with an area, select "Not applicable."). 
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Culture of Innovation 

 
Figure A12-18. The areas below are recognized as key in creating and supporting a national culture of innovation. When it comes to supporting a 

national culture of innovation, how well do you think Australia is doing?  Please rate your level of agreement or disagreement with each of the 

following statements. 
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Government and Innovation 

Figure A19-24. Government is also recognized as being key in creating and supporting a national culture of innovation. When it comes to 

supporting a national culture of innovation, how well do you think government in Australia is doing?  Please rate your level of agreement or 

disagreement with each of the following statements. 
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Doing Business In Australia 

 
Figure A25-28. Please think about your experience working in Australia compared with working in other countries, and indicate your level of 

agreement or disagreement with each of the following statements. 
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Working Relationships In Australia 

 
Nationality Comments on Your Working Relationships In Australia 
Foreigner Government and political process is slow and confusing not business oriented too many unqualified people making decisions Too much 

bureaucracy and old work practices killing investment 
Foreigner Australians like to very much be involved in the strategic decision making process. When they are not involved change management can be 

somewhat challenging 
Australian Have a good working relationship 

 While there is generally good intentions from both parties at the creation of the relationship there are often breakdowns throughout the period of 
the agreement as interests change.  

 It is difficult to answer question 4. I agree to the questions when referring to private business owners and a handful of leaders of public companies. 
But cannot agree when referring to the bureaucrats and public/political sector. They have no interest in doing anything for the country - they only 
care about protecting their taxpayer funded pensions. 

Foreigner Generally excellent because I have a sense of humor. It requires a good bit of mental flexibility understanding the English dialect spoken and the 
local vernacular. Relationships take time and multiple interactions.   

Foreigner My interactions are always straightforward - the straight talking "tell it as it is" approach is something that I welcome. 
Foreigner Pleasant however slow 
Foreigner It has generally been good 
Foreigner There are pockets of innovation and leadership (but society is generally pretty relaxed and happy to 'go with the flow") 
Foreigner Work for Cisco Systems previously based out of EMEAR with interactions with Cisco Sydney Sydney TAC.   Currently based out of Melbourne. 

 Not competitive enough on a global scale. Business interests are often misaligned with political interests, which add to compliance, unproductive 
behaviour. Australian mindset is yet to fully comprehend and adjust to the global workforce coming out of India and China; both very intelligent and 
competitive. Often reactive to workplace best practice, because consultations are also over the top.  

Foreigner Difficult from Europe without a lawyer based in A and without a team there 
Foreigner I've found our Australian colleagues to be positive, collaborative and forward-thinking. They are very bright and proactive problem-solvers. 
Foreigner I have found it to be mixed, but a well-balanced culture 
Foreigner Fast and prompt Australian embassy in Jakarta. Got my multiple entry biz in 1 hour. Great work life balance. A bit racist, but overall ok...  

 Australians often think they are leaders, but in reality are more often conservative, resistant to change and blind to rapidly changing international 
trends. But this is more pronounced in some industries than others. Some move incredibly rapidly, but face lack of support in Australia - leading to 
a brain drain overseas.  

 On the surface relationships are impeccable. That said, fostering relationships that last take a long time.  
Foreigner In relation to NZ - see themselves as superior 

 My work involves deliberative democracy. In the first instance it is welcomed, until the idea of allowing the public to have 'all' the facts. This can be 
problematic in getting to the required outcome. 
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 Self centered 
 Generally I find a low level of interest in other cultures and a big assumption that Australians are 'friendly and funny" so that should be enough. Not 

true. 
 Working relationships in regional areas of Australia are much more productive than suburban cities 
 Australians tend to buy from those they trust but often fail to use such relationships to drive innovation. Working relationships with government are 

difficult to establish for small companies. Government buyers appear to lack the skills they need to properly engage with local SMEs and tend to 
select bigger entities from which to procure product and services (although the former category is due, largely, to the lack of suitable local 
alternatives). 

 The global company I work for has an operation in Tasmania. This operation has a great reputation in especially governance, compliance and 
productivity in the group and their practices are implemented wherever possible at our operation 

Foreigner many A type male personalities; females in business/government are bright but haughty and often lack motivation to accomplish objectives in a 
timely manner. 

Foreigner Good but need better clarity especially for Australia slang language barrier  
 Lacks the buzz of other countries  
 Capable and competent people that deliver on their commitments 

Foreigner I enjoy both informal and formal communication during my stay in Australia 
 It depends on the sophistication and "quality" of the organisation and its leaders 

Australian Australia is fairly easy going and informal to do business. Networks are very important. 
Australian - Very much follow trends, fads or what's seems too popular. - Discriminate against age and gender. - A bit of the 'tall poppy syndrome'. - Risk 

averse on the whole.     
Foreigner Collaborations haven’t been very smooth 
Australian It is too hard to generalise. Some Australians adopt best practices, while others lag behind. Some Australians make an effort to understand other 

cultures; others don't.  
Foreigner To my knowledge Australia is one of the best places for creating new successful opportunities with great chances of applying recent technologies 

such as Lean Production, Process Analysis, Six Sigma,.... Etc. The application areas have wide range such as Agriculture, Animal Production, 
Industry, Health Care Sector, Education, as well as all Services Sectors such as F& B. 

Australian Working with bus. Owners is less frustrating but constrained by ego defensive blind spots Working with corporations is handicapped by a culture of 
decision avoidance (“ let's have another meeting “) 

 In the entertainment sector I find that because the financial rewards seem limited, those in it work out of love and bring a high degree of motivation 
with them. 

Australian In my experience, those who think globally, and do business internationally or aspire to, are keener to know what is happening elsewhere and to 
be open to innovation. Those who are focused solely on the Australian market can be complacent and at best only curious about international 
developments. 

Foreigner Pleasant  
Australian Mostly constructive 
Australian Australia is very productive at doing the things that worked in the past, and given the relaxed economic ride of the past 20 years or so, has no 
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experience of or will to address disruptive change. Australian business also lacks the strategic skills to compete outside of its own backyard - and 
that in itself provides big problems in not only global competition, but competing with global companies within Aust. 

Australian Government, especially Fed and State becoming way too difficult to deal with. They are too focused on restructure and politics than providing 
services. 

Australian Having worked in numerous global settings (including Australia) I find Australia differs in the "just get on with it" approach. 
Foreigner Formed strong working relationships with business leaders and organizations in Australia 
Foreigner Excellent business partners; easy to work with; easy to understand needs and resolve problems; committed to making relationships work; shared 

sense of geographic isolation (with Israel). 
Foreigner I worked with a multimedia firm in Australia on some corporate communications and the experience was extremely satisfying in terms of the 

working relationships and quality of the work. 
Foreigner Always positive, always supportive! 
Foreigner Most companies have worked with us as vendors/principals and also my company's purchasing office. 
Foreigner I have worked with them in both a leading a team environment. Because we are a global organisation, collaboration probably comes easier to us. 

They have however often been the lead to initiatives we subsequently implemented in SA. 
Australian I find Australians tend to expect things to work like they do in Australia 
Australian They tend to be collaborative and informal. Sometimes decision making is slow. 
Australian The result depends on the company, organisation and personnel 
Australian Very successful and generally reach good outcomes. Quality of my relationships, levels of trust help to achieve these outcomes. Still encounter the 

occasional autocratic controller, leadership is often counter productive. Tend not to work in public sector as I am not prepared to take on 
overpowering passive / aggressive culture that dominate in that sector! 

Australian Australians are quick to say yes but slow to execute. 
Australian Broad working relationships between industry and government make it difficult to make clear responses to these questions 
Australian Usually straightforward. You know where you stand after meetings and building long-term relationships is as important here as it is anywhere. 
Australian They range from small business owners through to large national corporations - e.g. banks, real estate as well as universities -  
Australian Last five years in particular has seen Australian leaders and managers getting more reactive, afraid of taking risks and ignoring opportunities is 

favor of risk mitigation. Very low on innovation. 
Foreigner Nothing specific 
Australian Easy to set up business. Mostly open to collaborative conversations and joint ventures. Beyond that progress to gain traction is very slow (decision 

making) 
Australian Relationships are more casual and can quickly get to decisions 
Australian I work extensively with organisations outside of Australia, and I have recently lived and worked abroad in a European HQ of a multi-national, and 

my comments are based on my observations and the observations I make of those I work with from other countries and their perceptions of 
working with Australia 

Foreigner Smooth, enjoyable, productive 
Foreigner They will sometimes use their distance from other colleagues as an excuse for not communicating clearly what they are doing 
Foreigner Very good.  We have sold in Australia for many years through local distributors.  We purchased a product line from an Australian company a few 
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years ago.   
Foreigner Generally positive 
Foreigner Three tags that describe it in my mind - professionalism, good work life balance, little slow but positive work environment 
Australian Moving beyond Karpin and soft skills, Australian management has had the mining boom to soften there   resolve towards decisive innovation 

strategy and is undergoing organisational change without the key drier of design-led innovation through co-creation.  
Australian It is very difficult to span the boundaries of academia, business and government in Australia. There are so many obstacles in terms of spinning out 

innovations related to globally connected academics in Australia. 
Foreigner Difficult labor environment.  Very focuses on outside of work issues. 
Foreigner Australians usually have a fixed mindset on issues and it is difficult for them to accept differing views. Also, they think they know everything and 

sometimes have a condescending attitude to Asians.  
Australian Have had no major issues in working in Aus 
Australian I find that the majority of businesses we deal with are agile and make decisions quickly with a minimum of fuss. Some businesses are quite 

informal, which can appear as overly laid back to Americans and Asian countries. Government Agencies are slower with to many decision makers, 
meaning consensus is more challenging, but not impossible.  

Australian Australia is a conservative culture, slow to change and quite xenophobic. They can appear arrogant to those overseas, particularly in China and 
South East Asia. 

Foreigner All positive experience working with business leaders in marketing roles 
Foreigner Pleasant work environment, personnel are hard working, but there is a clear demarcation between work and pleasure. Australians do not like 

workaholics. Well-educated and well-trained personnel with excellent experience.  
Australian 25 years of doing business in Australia -- these questions are hard to generalise really 
Australian Usually friendly and helpful. 
Foreigner Would like to learn more about the business culture. 
Australian They’re ok 
Foreigner They are incredibly productive and very headstrong. They have firm viewpoints and while they justify those viewpoints, they are not terribly flexible. 

They are also very direct. 
Australian The notion of "Australian" is constantly shifting - it has moved from indigenous beginnings to white colonisation, then more multicultural.  There is a 

much greater mix of nationalities now, all with differing work ethos.  Well educated and trained Australians, whatever their race background, are 
always valuable.  The dominant democratic governing arrangements and free(er) media encourage them to be (more) independent thinking, which 
is likewise to be encouraged.  This only continues however with quality education, resourcing and sound governance. 

Foreigner Pleasant 
Foreigner Like everything it requires time to negotiate new things. There can be great commitment and enthusiasm, and some unexpected black holes as 

well 
Australian In my field I often find myself dealing with a "client" who presents themselves as the coordinator/decision maker, but when it comes to the crunch 

this is not the case, they are simply information gathering and I discover I have been working on third hand information, its like "Chinese whispers" 
- much much harder to tailor to, as the end decision maker will often have a different emphasis on the desired aims and targets. - more honesty 
and trust in the processes would be nice  
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Foreigner I am in contact with Australian entrepreneurs in consulting and academic roles wrt innovation and digital heritage. 
Foreigner I never worked in Australia 
Foreigner Excellent  
Foreigner I work with ex pat Australians. They have good listening skills in other cultures 
Australian Complacent and lack of progressive vision 
Foreigner Although things are improving, I still find that the Australian's struggle to collaborate and truly appreciate and embrace working with other cultures.   
Foreigner Clients are flexible regarding time differences re meetings and general communication 
Foreigner Working with an Australian university professor and he is always available. 
Foreigner Have worked with Australians but not in Australia.  Relationships have been very positive. 
Foreigner I have worked with Australians in my previous company and find them somewhat challenging and not very productive 
Foreigner Australians in leadership roles tend to dominating decisions and discussions, even when outranked by partners or outside leaders. 
Foreigner I have done search conferences in Australia 
Australian Generally my working relationships in Australia are very professional and outcome oriented, particularly when compared to teams I work with in 

parts of Asia Pacific 
Australian Australian leaders in large multinational firms headquartered internationally tend to operate as per the culture of the international owner.  Not 

completely but there is a strong leaning. 
Australian Usually OK or very good 
Foreigner Bureaucracy is very heavy handed in Australia compared to doing busy in a number of countries outside of Australia. Australians have tended to 

impose their business culture onto business personnel in countries outside of Australia, particularly Asia. 
Foreigner Australians are interested in participating. They are somewhat reluctant. They like to cooperate with the Europeans. 

 I find a general lack of understanding about business to any real depth in our political representatives. There is still a superficial understanding only 
of Indigenous aspirations and capabilities.  Australian business owners are very much up with international developments. 

Foreigner The above responses are *constrained*-they don’t reflect reality because much varies from case to case! 
Foreigner Australians are pragmatic, aggressive and easy-going. Willing to work collaboratively as they have a strong egalitarian attitude. They can be smart-

arses but they are down-to-earth and generally say what they feel. 
Australian Lack of open innovation endemic 
Australian Usually very amicable 
Foreigner Very positive experience collaborating with Australians 
Australian Short term thinking in listed companies lack of long term vision in corporate and government lack of long term policy in federal govt 
Foreigner Most business people are pleasant to deal with, but the economy and business culture is extremely inefficient and outdated. Everything is too slow, 

and people are not flexible or creative enough. 
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Entrepreneurship In Australia 

 
Nationality Comments on Entrepreneurship in Australia 

Australian At June 2014, only 1% of Australian businesses had >200 employees | 61% had no employees! And 27% had only 1-4 employees | i.e. 88% of all 
businesses are very small, entrepreneurial enterprises...  Only 50% of businesses trading in 2011 were still trading in 2014 - i.e. a 3-year half-life!  
There is a significant "hollowing out of Australia" with an emergent split in turnovers of either  $2M | most actively trading businesses have a 
turnover  

Australian Australians are not better than other countries as Asia is the dominant market and their bargaining practices make dealing with them unaffordable. 
Australian Doesn't exist at a global scale and standard. Australian businesses are not in this field. 
Australian Don't have a strong view 
Australian Due to its reliance on overseas markets for its goods and services Australians are entrepreneurial 
Australian Entrepreneurs are 'ideas people' and not always the best people to research, establish and manage the business that will eventually take product 

to market. About 20 years+ ago an academic Prof Graeme Williams developed a great questionnaire for helping people to develop their propensity 
towards entrepreneurship. From feedback from students I have known has been that the experience of young people studying entrepreneurship 
(e.g. Master @ Swinburne University) is that the academic course content and modes of teaching are antiquated and do not foster the spirit of 
'action learning' required to manifest the best outcomes. A understand a high number of students pull out of the course, frustrated and move on to 
'just get on with it'! 

Australian Entrepreneurship is often seen as the driver behind innovation. I do not agree that entrepreneurship should be decoupled from the creative 
process that drives innovation. An entrepreneur is part of enterprise ecology, but often we have passionate people who start businesses that do 
not understand how to create an optimal ecology to support the growth and sustainability of their enterprise. Innovation about the ecology of 
entrepreneurship is possibly the most important thing for the future of our nation. 

Australian I do think there is an entrepreneurial spirit in Australia but it currently seems to lack direction or support in facilitating and fostering its growth. 
Australian I think that there is a wide range of other countries - US is probably highly entrepreneurial. We are middling. Some good general business 

capability due to education and std of living. Less of a culture for risk and for investment hampers it. 
Australian I've found it very difficult to find support as an entrepreneur in Australia and look to overseas entrepreneurs as role models 
Australian In my area, we see a lot of evasion - people finding reasons to be entrepreneurial because of risk, investment need or just plain lazy thinking 
Australian It is too difficult to get funding from Australian investors, the incentives to support startups are too restrictive for example the Early Stage VC 

Limited Partnership sound OK but starting with a minimum subscription of $10 mill is too high.  
Australian it really depends on which countries you have in mind, are we better at it then say Fiji - Yes! Then Japan - no, America - about the same?  This 

links in with my precious answer, many business start small, a lot of them by courageous innovative minds who fight there way through the 
paperwork (or ignore it) in order to focus on the success of their business - support these courageous owners and small business directors with 
free opportunities to upgrade their skills, again higher education and training in areas they need, make it readily available for managers and owners 
to up skill, this will make them more effective in business, reducing the rate of business failures and creating a ground swell of more successful 
companies, all needing employees!  It’s great to have skilled employees but it the bosses lack the knowledge to be effective what use is it?    
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Australian Its hard being small when you are targeting the big end of town 
Australian Lots of ideas but lots of red tape to get through.  
Australian Many Australians are in very senior executive roles running MNCs around the world. There are just not enough Australian MNCs to use their 

talents. Question is, why do other SMEs become MNCs and hardly any Australian companies do? It is somewhere in our culture to minimize risk 
and this can lead to staying small... 

Australian Needs a boost. Use educated immigrant talent that's available across multiple sectors 
Australian Our big corporates have been protected.  Govt has enabled duopolies difficult for juniors to emerge pace of change in technology is enabling 

disruption to occur faster than ever global markets and trade agreements are forcing change  
Australian Out of frustration, many disenchanted ex employees are starting their own businesses in Australia 
Australian Plenty of entrepreneurs in Australia, thanks to the conditions I mentioned earlier.  We are not short of great ideas and thinkers.  We don't have a 

monopoly on good management, however, nor do we necessarily grow our businesses well, as that presupposes other skill sets and conditions not 
necessarily possessed or made available to the entrepreneur. 

Australian The domestic market structures of so many industries constrain opportunities for piloting new products and services, growing markets and building 
scale. There is also a lack of cultural cohesiveness between the research sector (including the higher education sector) and the funding institutions 
that are most likely to take capital investment decisions.  

Australian The low number of global enterprises that have been started in Australia may not be as low when compared with other countries as a ratio of the 
total population. Our low population density makes it difficult to assess this accurately without looking at the numbers in detail. 

Australian The tall poppy syndrome may have a negative impact on entrepreneurship in Australia. 
Australian There are a number of groups to encourage young entrepreneurs. 
Australian There are many excellent examples of entrepreneurs in Australia, but for the majority, we follow ideas from other markets...and proceed with 

caution 
Australian There is a significant gap between startups and incumbent industry.  Lack of lead customers  
Australian There is more an employee/union mentality. There is not as much drive for people to start up their own business like in other countries where it is 

supported and respected. 
Australian Through taxation, both the % and the inherent and unnecessary complexity, lack of investment from state/federal etc, entrepreneurs take all the 

risk and struggle to compete/grow globally - banks charge excessive fees, are parochial in outlook and capability, do not support small business & 
have little or no commercial savvy. 

Australian Too broad: some Australians are excellent at entrepreneurship; others are terrible.  
Australian Traditional culture does not favour entrepreneurship (entitlement society) but many in the younger generation seem to be untrammeled by that. 

Hope for the future! 
Australian We are good at starting new concepts e.g. LookSmart but few have commercialised as has Atlassian. We need to start with primary school 

motivating our best and brightest to invent things and aspire to build world-class businesses. Australia admires sport and sports people much more 
than businesses and business people. 

Australian We have a strong entrepreneurship culture and purpose however we need to provide adequate support to these start-ups so they prosper. 
Australian We have the talent but the talent is held back - too much government interference i.e. IR laws tax structures and the disincentives to employ 

people. I no longer employ people as it is to hard. I use contractors. 
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Australian While there are many entrepreneurs in Australia, I also think that as a country we are a wealthy and comfortable and makes us complacent.   
Foreigner A big Opportunity can be implemented in Australia to have an incubator with the required equipment and tools to facilitate the innovators and 

inventors' ideas. This Opportunity is based on linking ACADEMIA with COMMUNITY to direct every piece of study or research work to SOLVE a 
REAL COMMUNITY Problems. A similar Opportunity I am trying to implement in the Middle East. Dr. Talaat Refaat 

Foreigner Australia is not the first country to come to mind in the above areas. Off the top of my head, I would put Japan, India, Singapore, Taiwan, South 
Korea, Brazil ahead of Australia. 

Foreigner Australians are highly Entrepreneurial 
Foreigner Australians do take risks 
Foreigner Better than developing countries. 
Foreigner Bright spots in niche markets. 
Foreigner Commonality is important for every stakeholder at Australia including minority 
Foreigner Develop 
Foreigner Entrepreneurship is not confined to a particular industry in Australia. It is more about the leadership talent of certain businesses; people who 

understand the risks and who are prepared to push the boundaries and manage the risks as opposed to maintaining the status quo. There are 
some excellent entrepreneurial businesses in Australia but they are the exception not the norm. 

Foreigner Good initiators of new business ventures but not as good in executing and growing the new business over time.  
Foreigner Govt. needs to support entrepreneurship in Australia at grass-root levels. Small and Medium Enterprises are to be supported if Australia has to 

generate the culture of innovation. Australia has missed the internet revolution bus by miles. 
Foreigner High potential, somehow limited effectiveness 
Foreigner I agree that Australians are move energetic about generating new business opportunities but often at the expense of current ones. 
Foreigner I don’t think there are enough incentives for Australians to be entrepreneurs. 
Foreigner I really don’t know how well Australia stacks up against the other 192 UN member countries; this is a near impossible question to answer 
Foreigner I viewed this in particular in the mining industry. 
Foreigner Language plays important roles in the global market. It also equipped with the better location of Australia than European and US 
Foreigner Learn from the Chinese 
Foreigner Lots of examples of successful Australian entrepreneurs on the global stage 
Foreigner Lots of opportunities and support from the government. 
Foreigner Not sure about the wording here. Australians are no better or worse than anyone else, the problem here is with the general prevailing attitudes and 

culture. Plenty of successful entrepreneurial Australians, but you will find them in London, New York, Singapore, African mining etc. 
Foreigner Question 14 is about growing business, fine but where? In Australia or outside? I cannot judge for in Australia, I suppose they do well. Outside 

Australia, they do not exist very much, at least in Europe 
Foreigner Similar to comments on innovation, except for the added point of giving financial incentives to proven entrepreneurs to come to Australia for their 

next venture. 
Foreigner Startup scene in Australia is hardly reported. 
Foreigner Strong culture of thinking outside of the box, outside of the mainstream but swimming upstream against governments made up of lawyers, farmers, 

unionists and professional politicians. 
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Foreigner There may be less competition within Australia 
 As I noted earlier, Australian business leaders tend to do best when they are on-selling something developed elsewhere be it FMCG or high tech 

products. Like people the world over, Australians have a thirst for bettering themselves and can spot opportunities to "make a buck or two" (sorry 
for the cliché), however, where Australians tend to fail is in developing truly value-adding products and services. If betterment could be achieved 
simply by convincing oneself that they were the best, Australia would have few problems, if any (e.g. our universities are fond of talking about how 
many overseas students they attract but, taking the sub-continent as an example, you would find the top students from that region choosing the 
US, Canada and the UK in preference to Australia). 

 As with the other questions, it is mixed - some excellent: some lagging and labour structures are constraints 
 Australians are great at start-ups and at taking risks. Probably about as good as any other country in managing - I don't think we have greater skills 

in that regard. Our lack of manufacturing is and will continue to be a drag on business building. 
 Compared to the USA, Australian founders and managers in entrepreneurial start-ups just don't work as hard or as smart. US managers go out of 

their way to learn about what they don't know at the start, and have a higher level of care and diligence on IP, legal and compliance issues. This 
greatly impacts value when they do a major deal, or negotiate an exit.  

 Entrepreneurship needs to be fueled more via government and financial support which includes education of the right Caliber of people  
 I think there are a number of entrepreneurs in Australia, but not a lot of them get support, I'm thinking its still at a low level compared to what has 

been achieved overseas e.g. Norway. Although it is important to add a number of overseas countries have a higher taxing system due to oil. 
 Many Australians I know talk of starting and owning a business however come unstuck with funding constraints and risks; there is also a lack of 

mentor network in the area. Many small business owners cannot grow to full potential due to costs burdens i.e. Wages are also over the top, or 
some taxes are comparatively higher compared to other business savvy countries. 

 Mostly we are risk averse. Companies grow by acquisition etc rather than via innovation or marketing themselves. We have a single minded 
approach to business - i.e., for example "my company is a miner so I cannot also be in mining services or manufacturing or even finance" yet in 
other countries businesses are diversified. 

 Needs to get more air time from school right through life 
 No natural advantage or disadvantage here 
 Not much evidence of successful startups that lead to sustainable business.  
 Once again, my comment on innovation in the previous section applies here. I do believe that Australia could be losing out on immigrants who may 

not have the high skills of business and science currently but have the potential to become high flyers and great entrepreneurship 
 Resource centered 
 Sole trading does not an SME make 
 Strongly discouraged by bureaucratic nonsense 
 The entertainment industry, where most of exposure to business is, is by nature entrepreneurial. But so are small businesses. Australian 

government does try to mentor small business owners who qualify in entertainment and in other sectors.  
 There is a growing emphasis on entrepreneurship in Australia. However, more education of the public has to be done on this matter. 
 This is an area that Australia does very well. We are, overall, a resourceful, inventive and entrepreneurial people at the small scale. Unfortunately 

the market structure and government favour big, slow moving and market dominating corporations (usually foreign owned) over smaller more agile 
companies.  
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 Too little 
 Too much selling off to overseas and not about building global brands owned by Australians 
 We struggle to grow due to the high costs of doing business - tax, insurance, rent, accounting and legal fees, did I mention the taxes? The small 

population doesn't help either. 
 Weekend markets encourage people to be entrepreneurial 
 While we have many with Entrepreneurial spirit they do not have the skills to adequately sell, induce and promote investment in their innovative 

ideas. 
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Innovation In Australia 

 
Nationality Why do you think Australia does not compare well to other countries in the area of “Innovation Importance to the economy” and/or “ 

“Innovation Commercialisation? 
Foreigner Innovation is not really a focus of the Australian Industry 
Foreigner Second Point - there are too few innovations that are commercialised in Australia and too few Australian companies growing internationally on new 

innovations.  
Foreigner Sometimes we don't know how to commercialise a great idea 
Australian Australians tend to be employed in areas that don't require innovation such as manufacturing and rural pursuits. More in trading and services. 

 Lack of funding for innovations which have potential but are perceived as "not a sure thing". A lot of innovation leaves the country.  
 Tall poppy syndrome is one reason - we struggle to get support when we stand out. Difficult to get funding unless the decision has positive political 

implications. 
 Australians, on the whole, are relatively risk-averse people in corporate life. Private individuals are often resourceful and inventive, but 

commercializing innovations and risk appetite by corporations is lacking.  
Foreigner Very little expenditure on R&D, few number of global patents come out of Australia. Businesses commonly have a top down / command & control 

mgmt approach that tends to diminish bottom up innovation or product development risk. Also, I get the sense that there has been a "brain drain" 
with Aussies going to school in the states or UK and not returning. 

Foreigner Too many good years has created the "fat cat" syndrome.    
 As a country we consistently fail to support the innovative spirit that is innately there 
 Serious shortage of venture capital 

Foreigner As a developed knowledge economy comparison is against US, UK and China and other similar economies. In innovation regional countries are 
doing better at fostering and developing innovation (Singapore). 

 Academic and industrials KPIs do not align. Capital funding is not as strong as countries like US; school education is poor compared to countries 
like India and China. Many others. 

 Govt doesn't take it seriously enough 
Foreigner They are followers and not leaders, they have too many rules and regulations and are too casual in their approach to work 

 The adoption of innovation takes longer not due to resistance but due to speed on uptakes  
 Limited thinking, tied to past ideas, not enough dollars goes into research. Government too scared to upset big business. 
 They don't listen and are very introverted 
 We do not have close links between finance, business, academics and research. So often the innovation is there but not commercialised.  
 Two reasons 1. Difficulty is raising investment funds in Australia 2. Sub-culture of normalisation, where those with new ideas may be considered a 

threat to leaders in an organization  
 Innovation is just starting to take a good hold in primary and high schools it would be another 10 to 15 years to see these students make an 

This report can be found at www.acola.org.au © Australian Council of Learned Academies



Doing Business with Australia and Australian Organizations - A Global Perspective  

______________________________________________________________________________________________________________________________________________________________ 
Edward Halteman, Dr Ralph Kerle & Alaine Lerner 

Global Research Office Willoughby, NSW Australia and Survey Design & Analysis, Boulder, CO USA 
P+ 61 412 559 603 E rk@ralphkerle.com; info@survey-design-and-analysis.com 

Page 71 of 92 
 

 

innovative impact 
 Difficult to answer without speaking with leaders of Australian companies and comparing their answers with those of foreign counterparts. 

Assessment is based largely on perception: for example, most "new" products/services come from overseas. Australians tend to do well in 
developing *relationships* with other businesses and business leaders and use these to leverage growth and market share. My perception is that a 
large amount of "wealth" in Australia is generated by individuals or companies brokering goods and services between suppliers and consumers. 
Innovation tends to be restricted to this specific area where a new relationship is the "innovation" delivered to the customer. 

Foreigner Economy has been strong so not enough emphasis placed on new sources of growth. 
Foreigner Innovation can come from many aspects of business, health, education, engineering, agriculture, manufacturing or life in general.  Considering the 

amount of challenges present in Australia to overcome, I don't believe that we are innovative enough to overcome these challenges. Increasing 
price for goods or services is common and easy path taken by most of the organizations. 

 Too much focus on academic research and outcomes, not enough on practical adoption of innovation.  
 We do not invest in local processes or businesses we are quick to sell everything off to overseas investors 
 Australians have been more successful in invention rather than commercialisation 
 Dominance of foreign owned companies stifles innovation & lack of govt encouragement. 

Australian Lack of capital that investors are prepared to risk 
Australian Too conservative and risk averse.  
Australian Too much belief in the myth of Australia being innovative and not enough sense of urgency about doing it - testing, questioning, challenging the 

current modus operandi - rather than just basking in the glow of the myth. 
Foreigner They follow on 
Australian Lack of incentives to take risks /innovate, lack of funding (government and through financial institutions not taking risks with entrepreneurs), cost of 

manufacturing and testing, lack of investors  
Australian Federal Government does not support Innovation  
Australian Two reasons. Firstly, the US has a highly mature entrepreneurial ecosystem. They are the benchmark for Western world rapid innovation - both 

product/service and business model innovation. Australia is not anywhere near this benchmark. Secondly, Asia (especially China and India) makes 
up for a lack of formal seed funding by stealth, speed and street smartness. Australia, at the required scale, lacks all three. They are not part of the 
new culture of Australia; ands aren't talked about with any serious debate. 

Australian In Pakistan they had 1200 start ups compete for 30 places in their innovation incubator, in the iAwards young innovator competition we had 35 
applicants! I see right across Asia a real passion for innovation and technology start-ups. 

Australian Over governed, over taxed and over bureaucratic. 
Australian Often Australian innovations don't survive the size of our economy and the thinking that goes with trying to find a market locally rather than 

globally. 
 I feel that innovation is not held in high importance in Australia. 

Australian  Australians are not prepared to follow through with the narrative. They tend to dumb down ideas. 
Australian Risk averse culture - also no emphasis placed on it at a Federal government level 
Australian Poor commitment to research and implementation of innovation 
Australian There is a lack of support for innovation from Government and, while there is some celebration of Innovation it is still not a strong focus in Australia 
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Australian We are champions at innovation, not having the courage to take it to commercialisation and then giving it away. For example solar technology; 
WIFI developed by the CSIRO; pockets of industrial design. We need to have governments that will support in our homegrown innovations and 
assist in more aggressive investment strategies. 

Australian Our capital markets particularly VC lack depth and therefore the risk taking is a lot lower 
Australian Current government policies 
Australian Australia's traditional sectors are on the way out - the government does not do enough to facilitate the innovation process in comparison to other 

countries. There is no lack of innovation or Australian entrepreneurial spirit but there needs to be better links between business/academic research 
centres and government to facilitate world class commercialisation activities. It does not require govt interference just some diverted funding and 
some key measures upon which to base the success or otherwise of the ventures - taking a long term view has not been high on the last three 
governments agenda; they now work in sound bites and election cycles when it comes to policy changes. This will be to Australia's detriment in the 
future - where is the investment in alternative energy, food security, sustainable agriculture - all the things that could serve Australia well and where 
we have good basics in place. 

Australian Fear. We have become very conservative, risk averse and entrenched in the 'us and them' paradigm. 
Australian Short-term focus drives both private and public sector thinking. Entrepreneurs are a plentiful but sense is that they have to go outside Australia to 

raise funds etc 
Foreigner Australian Firms are way behind American, Japanese, German and Chinese in innovation 
Australian Lack of scale and scalability. "Safe harbour" and let's stick to known territory syndrome (mostly replicating what's done in the UK). 
Australian We do not have a collaborative approach. Its a competitive approach in a very small market, we need to collaborate together and the competitor is 

the world not ourselves 
Australian There are very few, if any, avenues for the support of entrepreneurs and the encouragement of grassroots innovation.  I know people who have 

looked abroad (me included) for support. 
Australian We tend to be great at developing new technology, but both our legislative frameworks and general lack of entrepreneurial spirit means those 

ideas are predominantly commercialised by overseas businesses. 
Australian Lack of support from other businesses. Australian's I find don't draw well from others' experience and knowledge. Low level of mentoring from 

either a lack of knowledge about it, or fear that the mentors are too important.  
Foreigner Smaller doesn’t showcase enough perhaps 
Foreigner There has been a broad and well-established culture of innovations in the Australian manufacturing industries.  However, after reducing the 

taxation benefit for Research & Development you could notice a steady decline, and only the minimum is done to keep the products in the 
forefront.  The decline of the manufacturing industry, having been and still is to a certain degree, the catalyst for innovation, does not help the 
present situation.  Over the next years, if nothing is done to reverse this situation, Australia will have to face a further decline of innovative 
development. 

Foreigner 1. It lags behind 3-4 years in terms of innovation wave 2. Focus on promoting innovation with outcomes is not that apparent 
Australian There is simply not he domestic market to commercialise a product before having to go overseas 
Australian Goran Roos compared Victoria to Denmark on an innovation ladder and it speaks tomes about the problems in design and innovation 

management in this country. Too many cowboys and not enough intelligence. 
Foreigner Don't have entrepreneurial energy 
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Foreigner Blessed with abundant natural resources, dependency on innovation is lower.  
Australian There are serious structural impediments to innovation in Australia. For example, the ARC funding system almost works in spite of connections 

with industry. Scholars are rewarded using systems that are only scholarly in nature. Applied people in business and government at a deep level 
can actually be anti-intellectual in nature, without realising this, but at the same time, there are good reasons for this. The academic sector is not 
inclusive of the diversity of knowledge domains that are necessary to really support regime transitions. 

Australian There are very few government or other incentives for innovation 
Australian Lack of economic complexity poor management practices lack of collaboration skill  
Australian We've had things too good for too long and there's not the same sense of driving need to change. We're comfortable doing what we've always 

done. Farming and mining. 
Australian There is no appetite for risk or innovation either with the current federal government or large scale multinationals and therefore no investment in 

innovation. 
Foreigner I qualify that this has been my personal experience and I am loathe to generalize. But my experience has been that Australians do not define 

themselves by their work life and therefore do not value innovation at work like certain countries in Europe, Asia and the USA. "Honest day's work 
for an honest day's pay, but no more". 

Australian We have the brains but not the commercial savvy. 
Australian There is a lack of funding and support, not just from the government, but also within the private sector  
Australian Government not providing leadership for research, innovation, and business development. 
Australian Government support & funding for innovation 
Australian Australia punches well above its weight for great ideas and innovations.  There is insufficient resourcing for universities to continue cutting edge 

research, and considerable red tape and duplication of bureaucracies set up to deal with assisting commercialisation. 
Australian Poor government/leadership, lack of investment, still too parochial and short-term thinking across all industries. 
Australian 1 - we are at best 18th in the rankings last time I checked 2 - startups flee to US quite quickly because our support infrastructure is still immature 

 We love new ideas, but can't always see how to implement them, so become reluctant to explore ahead of the curve 
Australian It’s not that Australians aren't innovative, but to get an idea or product off the ground requires a great deal of effort, we are seriously hampered but 

the enormous and unforgiving red tape requirements, there is a license to blow you nose and for everything everything else, a million rules and by 
laws to discover and them the enormous amount of paper work and significant money for fees and licensees for everything required, and a 
mountain of forms to plow through, with quick and hefty fines if you happen to get it wrong, the entire process is designed to hamper and 
discourage and make it as time consuming and hard as possible - its not a process for the faint hearted or poor. 

Australian The regulatory environment in which innovation can be commercialised is not one which facilitates evolvement 
Australian Over reliance on natural resources, lack of plan from the government, overtly old fashioned and the promotion of anti-intellectualism 
Foreigner The population generally appears to be risk adverse in investing in innovation. 
Australian No government support for it Do not instill these values from tertiary education throughout employment career Do not incentivize or support from 

within organisations 
Foreigner Old economy business e.g. agriculture, farming, mining, resources and education 
Australian Small market and a culture that is averse to risk 
Australian Risk averse attitudes 
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Australian I haven't seen any new innovation that's been commercialised in Australia with any great success.  We tend to see the innovation exported for 
commercial gain, e.g. Wi-Fi. 

Foreigner The resources boom of the last 20 years has meant that the Australian economy has been very strong and this has had a flow-on effect into many 
other businesses, which has "masked" the need to drive innovation and value its importance. 

Australian Australia has a low risk tolerance and short horizon on return There is a low number of options for investment Many investment options require 
foreign venture capital which does not see return to Australia High focus on primary industry and mining in the government support with low 
towards innovation areas such as science and technology investment.  

Australian Lack of effective commercialisation ecosystems. Lack of an early stage venture capital industry.  
Foreigner Because I think Australia and Australians generally don’t want to push boundaries and look future so long as the present seems OK. 
Australian Lack of public funding and private investment 
Australian Too little encouragement for investors in innovation  
Australian Regulation stymies innovation comfort with status quo / standard of living stops conversion of new ideas ideation is a mind set often driven by 

necessity and /or hunger to be better.   
Foreigner Semi-educated population, no incentives to improve, too much of a "no worries mate" culture. Australia always has been, and always will be, in a 

colonial subservient position. First to the UK, now to Japan, Korea, China, Singapore, etc. 
 
Nationality Comments on Innovation in Australia 
Australian The structure of the economy does not lead to innovation and the research and developments are industry based and not strongly supported by 

govts. Too many levels of government to know where the assistance should come from 
 While there are some clever and innovative individuals in Australia, support for commercialisation via government or investment is lacking. A very 

risk averse approach which send innovation offshore looking for funding. Hence IP leaves the country.  
 Australian businesses follow management fashion not function. Leaders love buzzwords and the latest pop-culture management/personnel 

fashions. 
 There are no adjectives bad enough to describe the inability of the current government to grasp the importance of innovation and STEM in general.  

Foreigner Many of the above statements are very general and not very specific. Efficiency, manufacturing capability, educational achievement can be 
measured against global benchmarks. As for policymaking by the government - one has to look at which economic sectors are being supported in 
the quest for innovation. If the government is going to take a leadership role in innovation, it needs to select, prioritize and focus attention on those 
economic sectors that will elevate Australia's own perception as well as the global perception of innovative and easy to do business countries. 

Foreigner I think that Australia is more of an adopter than innovator 
 Minor 

Foreigner WE need consistent and clear policies 
 A fish rots from the head. There is no perceptible culture of leadership in innovation within any government in Australia - regardless of political 

affiliation. It simply doesn't rate in the political class who are now running this country. 
 Capability but limited capacity ‚in small test markets, geographically dispersed expertise, market sector domination by a few key players 

Foreigner Compared to comparison countries and regional neighbours innovation is lacking in Australia. Not necessarily the resources but surrounding 
environmental variables required to make innovation sustainable. 
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 NA - innovation needs to be taught at school level, so kids growing up embed the concept in their mindsets and practice entrepreneurial skills 
either as students, employees, self-employed etc. 

Foreigner Innovation from Australia is not significant enough to judge here 
Foreigner I am less familiar with the influence of the Australian govt. 
Foreigner Diversity is the main key....  

 The current Australian federal government and many of the state governments are diabolically useless at fostering innovation. They are poison to 
innovative/new industries/ideas and a threat to Australia's future. Overly fixated on old school "dig it up" and "chop it down" industries they are 
actively killing innovation in a number of industries. Renewable energy is a perfect example, where their fixation with coal has virtually destroyed 
the market and led to an exodus of smart innovative people.   

 Innovation and ideas are not lacking but innovation is fueled by how early it gets adopted and how the people are educated about innovation. We 
can do much better as a country to educate our people to adopt into innovation early and not have a wait and see approach.  

 As previously stated, I don't believe the Australian government invests enough in innovation, research, and change. 
 Being killed by people with no vision 
 Innovation comes at a huge cost - larger economies can carry that cost - but smaller economies like ours need greater government support for 

innovation. 
 While we smart and innovative thinkers in Australia. Often Australia's will need to take these ideas overseas to countries where innovation is 

incentivized. Many need to understand how to present ideas effectively in those countries. For example taking an idea to Silicon Valley requires 
and understanding of how to communicate in the language of Silicon Valley.  

 It will be the current school going generation which will have the greatest impact on innovation in Australia. 
 Australia, being a land of opportunities, has a reputation for innovation and business improvement. However, being so strict on only attracting the 

best skilled for vacancies only may sometimes miss the opportunity to take younger people with the potential to be innovative and entrepreneurial 
and hence miss out on opportunities. 

Foreigner Australia does not rank highly in innovation as compared with other developed nations in Asia/Europe 
Foreigner Negative Gearing (incentive to invest in property rather than startups), Franked Dividends (incentive to invest in already established blue-chip 

stocks rather than startups), high rates of taxation, CGT, terrible taxation treatment of ESOP all work against innovation. 
Foreigner Australia innovation lack of Early Adopter which high risk exposure 

 It's not up to government to make innovation happen. The idea that if anything is worth doing there should be a government program for it, is what 
holds us back. 

 Government provides none of the support other countries - e.g. Japan - do when it comes to innovation and support  
Foreigner The Government is still undervalue the risk and uncertainty of innovation technology as I found bankruptcy of innovation based business than in 

regular business.  
 There is little effective Australian risk/venture capital for new companies 

Australian The Government at all levels needs to invest more - PPPs 
Australian I guess it varies from industry/sector to industry/sector.  
Australian What does "manage natural resources" mean? There is too much mining and construction pushed through without regard for conservation and 

sustaining our natural resources. We are fast depleting and degrading them. This relates directly to innovation, in that innovative technologies (e.g. 
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solar power) end up being developed and implemented overseas.  
Foreigner A big Opportunity can be implemented in Australia to have an incubator with the required equipment and tools to facilitate the innovators and 

inventors' ideas. This Opportunity is based on linking ACADEMIA with COMMUNITY to direct every piece of study or research work to SOLVE 
REAL COMMUNITY Problems. A similar Opportunity I am trying to implement in the Middle East. Dr. Talaat Refaat 

Australian It is a topic hijacked by an erroneous belief that technology is the driver of all innovation Imaginative thinking in corporate Australia is stifled by 
business process, structures, risk aversion, legal concerns and short term market demands  

 Innovation in the arts and sciences are strong values in Australia, perhaps because there is less manufacturing opportunity due to the less 
competitive economic requirements of its workforce. Therefore we naturally turn to IP creation, which is inherently innovative, as a form of business 
with a focus on exporting marketable products from it. 

Australian When we get over the weird idea that innovation means people in white coats in labs and get a deeper, wider view of what innovation is and how it 
can happen, and develop a culture of support and encouragement for innovation (with risk!), then we might have a better conversation, better 
community understanding, more intelligent commentary by what's left of the media and better decisions by government to support and not hinder 
innovation. 

Australian Little support for early stage firms. Government grants appear to support companies already on the way 
Australian The word innovation is bandied around a lot in Australia. Endless discussion through government and academic debate. No one really understands 

what it is. In fact, like art, it is hard to explain ... but I know it when I see it. In the Australian version of commercial innovation, it is something to do 
with government, academia and medium to large business and rarely includes the day-to-day change that small businesses make to business 
improvement and 'innovation'. That just isn't the way it works overseas. It is the small movers and shakers who make the difference. In Australia 
that does occur in mining and real estate - the small guy rising to the big guy (Lang Hancock, Twiggy Forrest) ... but that is about it. In Australia I 
hate to use the word innovation because it is so over-used, exhausted and for all the rhetoric, produces very little real sustainable value 
generation. In recent years Australia has binged on digging stuff up - and really doing very little to diversify the economy. Just look at Western 
Australia as a case in point. A one-track economy that is doomed unless it looks outside of mining. In this time all I have heard is the future is the 
innovation economy. I think it is time to give that up. We don't understand innovation at a global scale and standard. Australia needs to find another 
term and platform to forge its future. If you like, we have to out innovate the innovators - and the question is: how do we get the capability to do 
that??? 

Australian Australia is batting well down the order. Of the 300 PhD students at NICTA most were born overseas and too many will not be able to work in 
Australia for long. The Coalition reduction of CSIRO and NICTA funding was very myopic and damaging to our long-term development. However 
the real problem is the lack of technology and research capacity and capability on the boards of our major companies. Unlike the USA too few 
academics and world renown researchers are helping drive the strategy of our major corporations. 

Australian Government has no idea on how to drive innovation beyond throwing money at consultants and mates. 
 There is a growing emphasis on innovation in Australia, which is a good indicator. 

Foreigner If the government is pushing innovation and offering programs to support innovation, it may be known locally (in Australia) but doesn't seem to be 
common knowledge. 

Foreigner I do not work in Australia - we have a branch office in Brisbane and I do not deal directly with government officials so I cannot answer many of 
these questions 

Australian There are many examples of Australian innovations that do not reach their potential in Australia. The lack of long tern thinking around education, 
culture of innovation and identity linked to innovation contributes to the problem. 
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Australian Previous governments were more open to innovation linked to migration. 
Australian Innovation is and innately idiosyncratic undertaking.  I am not of the view that government should be too prescriptive about what innovation needs 

to produce, rather, government should support small, niche, local enterprise solutions in and help small business to scale when necessary. 
Government tends to put too much focus on jobs and consumption, rather than the engine that drives both of these, which is innovation and then 
the capacity to scale. 

Australian Innovation capabilities need to be developed earlier beginning in primary schools and extending through to university and vocational education.  
Australian As above. There is far more Government could be doing in the support of innovation  
Australian On a search of funding available from governments for innovation / innovation projects and product design I was astonished at the pathetic 

offerings, particularly from the Federal Government.  The states tend to have more enterprise business support, but even there funding / support is 
very low. Resarching and testing an innovative project / product can take 10-15 years, conducting trials, gathering evidence and then taking it to 
market involves a huge amount of financial and other resource. Good examples are the Cochlear Implant, Black Box, and WIFI, direct drilling of 
crops and others. After many years they have finally made their way to be everyday global products and practice. 

Australian Government support of thinking in the area of innovation is negligible compared to say the US. The same can be said of our academic institutions - 
just have a look at what is being done at Stanford University in relation to startups. 

Australian I am not sure that I have seen anything beyond rhetoric when it comes to any of the above from either side of politics - it is very disappointing and I 
am not convinced we have politicians at the moment who really understand what it will take to really create a culture of innovation to move 
Australia forward. Look at the UK initiatives (Catapult centres - jury still out but trying, look at the government spend on R&D in Korea 4.4% of GDP 
- where is Australia sitting in this area - about half that. 

Australian I do not see it being broadly encouraged in this tight economy 
Australian We are no longer part of the solution in so many areas - we've become idea takers, not creators. 
Australian Lack of long term vision and short term political agenda stifles innovation 
Foreigner Australia needs to learn from the Singapore Model of Innovation 
Australian There is a lot of potential across sectors like ICT and Design and F&B innovation that needs to be converted into commercial opportunity on the 

world stage 
Australian We need to move from talking about it and doing it. There is a lot duplication in capability, facilities and expertise, its how we bring these parties to 

collaborate to find win: win collaboration to happen 
Foreigner Innovative culture, open to change, institutional barriers to innovation 
Foreigner Learn from Switzerland and Singapore 
Foreigner Innovation pace and quantum is not sufficient 
Australian In my opinion, "Innovation" is a tossed about word with little real meaning of value. Governments can toss the word around to seem active knowing 

there is little real commitment behind it and that delivery of innovation is always in the hands of others so they cannot be blamed for failure 
Australian Out of touch bureaucracies and bogus policy intent have at detrimental effect in business. 
Australian One of the key constraints on innovation is a lack of a pan federation institutional framework that creates a context for public private and 

community sector boundary crossing, collaboration and problem solving. This lack of institutional capacity constrains innovation in the primary 
industries, the community sector, the health sector and indeed, most sectors where there is a need for on-going public investments to support 
public benefits.  
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Australian Successive governments from both sides have failed to recognise the importance of innovation and research 
Australian The current and previous government have a terrible record for encouraging innovation. Funding cuts to CSIRO, Innovation Australia and medieval 

approach to clean energy has been an abomination. Worse still has the lack of foresight starting from the Howard government who stock piled 
surpluses instead of funding innovation that would be protecting our future now. Importantly, there has a complete lack of support in medical 
innovation and hundreds of millions lost overseas because of funding scarcity.  

Australian Lack of economic complexity is a problem  
Foreigner Too insular. Australia needs to attract high quality immigrants from the USA, certain countries in Europe and Asia to "cross pollinate" ideas and 

culture. The Government does not do enough to encourage this infusion of talent. Of course, there are the challenges of geography, but programs 
that bring talented individuals with their families for extended visits and exposure to the great lifestyle in Australia with incentives to stay would 
greatly benefit Australia. 

Australian It occurs despite government involvement, not because of it. 
Foreigner More skilled and diverse workforce required 
Australian Needs far greater support from the government to stop brain drain and support maths/science total curricular change in schools/universities for 

students to think more laterally and creatively 
Foreigner Australia is one of the leaders in innovation in Asia, although other countries in Asia are also beginning to value this as a priority. However, if 

compared beyond APAC, Australia is probably on par or slightly behind 
Australian I would disagree that only education in maths and science are prerequisites for innovation (vital though they are).  We have a lot of problems with 

valuing, resourcing and explicitly encouraging quality education in these areas - hence the brain drain overseas.  Governments of either side are 
swayed too much by noisy interest groups and policy-making on the run.  There is a long tradition of innovation in Australia per capita - much of it 
does not percolate to where it's needed, owing in large part to these factors and inert bureaucracies. 

 Progressive. 
Australian Lacklustre and driven by individuals, corporate & government needs to 'step up'. 
Australian Improving and now firmly on the agenda (e.g. regional knowledge hubs) although the financial side remains behind the curve (e.g. tax rules for 

employee equity) 
Australian I have not seen any government tax incentives, or support of innovation, quite the reverse - e.g. Gov subsidized educational opportunities are 

offered to ones employees, but not to the small business owners who would benefit from it most, allowing them to develop better business and 
management practices from the top, which then would flow down to a better growth for the business = more employment opportunities etc, which in 
turn offers more opportunities to explore and expand on innovation. This back to front view of educating the staff but not the management, 
combined with all the rules, regulations, fees and licenses is hampering to small business and innovation - it stifles it! It takes enormous courage of 
conviction and persistence and risk to be a success in such an un-supportive administration laden environment. 

Foreigner Haven't heard much on Australian innovations in IT & renewable energy, guess there's some. Not enough effort is put into licensing or 
commercialisation of inventions, I think.  

Foreigner Good 
Foreigner I don't know much a bout it. So I have ticked uncertain a lot as I lack information. 
Foreigner Compared to some of the Asian economies, particularly Singapore, the government could do much more in attracting talent and supporting 

innovation through tax. 
Foreigner Research in innovation has been encouraging. 
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Foreigner Management and workplace innovation is very good. Best practice 
Australian I believe the focus on startups for innovation gets limited rewards, profitable ongoing businesses have a better capacity to innovate. 
Australian Cuts in funding for research is a dumb approach to fostering economic growth and innovation 
Foreigner Innovation in Australia will struggle until there is a clear strategic direction by Federal Government and their are financial incentives that make it 

attractive and reward industries/businesses that are prepared to invest in innovation. 
Australian The Australian government has reduced incentives towards innovation in the form of R&D incentives as well as taxation laws do not encourage 

innovation or new initiative.  There is a moderate level of science and mathematics however education policy is under significant pressures Cuts to 
funding of science institutions decreases the long-term view to gain long-term partnerships nationally and internationally as well as in attracting 
talent. Grant funding scheme for new researchers gives very low chances of success. Many researchers leave field or country due to poor success 
rates. Unsustainable and very poor outcome for Australia as a nation to have this situation.  Distribution of wealth in organisations is very 
inequitable - lack of capital flow. Too much money paid to a very small number of leaders and there is not an incentive for them to be innovative. 
They are rewarded to make short-term returns of efficiency not effectiveness of the organisations. Australia has a culture of following what is done 
elsewhere in many instances - they want proof it will work which is in line with blame and risk adversity.  

 We just start to connection with Australian companies or associations and have no comment.  
 Innovation is alive and well but govt. support is lacking in many areas. Too much red tape which hinders innovation (holds it back) and the difficulty 

in raising start-up capital is a frustration of many innovators. Risk taking by Govt. is absolutely missing due to wanting to back sure things only with 
the consequence that opportunities are missed or go overseas- which is our own experience. 

Foreigner I find resistance to change at many different levels in Australia. 
Australian The government tries to support with a range of programs but they are too difficult to access and tend to require time-consuming processes for 

business and most applications for assistance prove unsuccessful.  
Foreigner The company I collaborate with is highly innovative! 
Foreigner IP protection levels very low, tax system needs simplification, education culture needs changing. 
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Doing Business In Australia 

 
Nationality Comments on Doing Business in Australia 

Australian Again, it varies from sector and industry, some of which still have a legacy of unionism (manufacturing, construction). Yet, it's very different in 
relation to knowledge workers (e.g. scientists).   

Australian At the upper levels very good. Productivity could be better. 
Australian Australia is good place to do business. We have a culture for it. But over the last two decades we have slipped and the regulatory burden has 

increased markedly. 
Australian Australia is striving for a better-educated workforce but that requires having affordable, outcomes focused educational institutions. When they are 

so concerned about where their resources are coming from it is difficult for them to change. There is change in Australia but there are sectors of 
the population which are not very open to the ideas and benefits that a truly multicultural society can bring a country such as this - just look at the 
demographics of our politicians and one has to wonder why we can't attract the best and brightest from our multi-cultural communities to get more 
involved a national level. 

Australian Australia only attracts tops talent because of the climate/scenery/culture, without the aforementioned and it would lose a far higher % of its talent.   
Australian Australia's best businesses are great places to work but our average and below businesses are below their equivalents in many fast growing 

economies. 
Australian Australians generally live in 'fairy floss' and have little awareness or appreciation of the fundamental drivers that are impacting other nations and 

cultures. This can be seen as a blessing or a curse, depending on the vision of the organisation and the cultural ethic within its workforce and their 
collective commitment to delivering a shared vision. 

Australian Difficult to compare across all industries, companies and government. 
Australian Generalisations are never good. Yes there are productive and committed workers - but overall Australia is a racist country. 
Australian I hope this study is not conflating "work ethic" with long work hours / sitting at desks / supine attitudes to management, etc - nor confusing people 

who score "well" in exams as necessarily the people who are "needed" most.  Australians will tend to question the status quo, but this is healthy - 
ours is not a dictatorship which boasts of "results".  If this study is attempting to compare apples with oranges, it would be making a serious 
mistake in its methodology.  Any nationality presented with a strong education system (by that I mean not hours of rote learning, but high standards 
and critical thinking), resourcing for physical and intellectual infrastructure and incentives to improve their working lives - will by definition produce 
good quality workers. 

Australian I think that Australia has undergone in recent years some challenging work place relations that have hampered a harmonious workplace. Some 
openness to change but worried about blame or being persecuted. High job losses and diminished job security has reduced risk appetite and 
workplace culture  

Australian I think we are accepting of all sorts of businesses. That said the big end of town and government procurement processes work against small 
innovative providers 

Australian It all depends on the industry and the relevant unions...and associated agendas 
Australian It is a hard gig working in Australia especially in the design and creative sectors as a DIY ethos pervades and questionable approaches to 
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intellectual property. It is hard to encourage business to engage fully   and to world best practice in design-led innovation. 
Australian It is difficult to raise capital - documentation required is cumbersome  
Australian It is hard to generalise across the whole of the Australian workforce. IR systems and processes are a constraint that needs to be reviewed in the 

interests of greater flexibility 
Australian Our industrial relations system needs urgent overhaul, blue collar labour productivity is declining rapidly and increasing infrastructure delivery costs 

versus other countries 
Australian People are people the world around, some are good with a strong work ethic, others not so much, education and social standards impact of 

course, but it would be nice if Australian took less pride in being a poorly spoken began covered in tatt's, and instead encouraged and embraced 
higher standards  

Australian Questions are very general and the answers would vary significantly depending on industry and geography 
Australian Slower pace. Can be myopic sometimes.  
Australian The "she'll be right" mentality prevails | good enough is good enough | in particular, customer service is non-existent compared to the UK 
Australian There are pockets of highly talented skilled and innovative individuals. But overall our industrial relations environment and work ethic are barriers to 

innovation and change. 
Australian There is a declining sense of common good in today's workforce. There is an increasing sense of self-interest, both at individual and institutional 

levels. 
Australian Too much regulation and influenced by marginal self interest groups on issues like climate change and animal welfare. Businesses can be set up 

then find the goal post shift due to domestic political considerations. This is making investment difficult 
Australian We have an educated and capable work force its not pro change or rewarded for innovation lost opportunity and it feels like the door is closing  
Australian We live in 'the lucky country'. Too much is left to luck and local ingenuity. We seem to be focused on over regulating our country (e.g. University 

sector) creating BIG bureaucracies and generating mediocrity, cutting down the 'tall poppies' still, rather than nurturing brilliance more widely 
across the community. 

Foreigner Appears to be a stable country 
Foreigner Australia has some ways to go before *outsiders* get the sense that they (Australians) really welcome the new/different.... 
Foreigner Australia is an excellent choice for any company wishing to partner with a skilled, English-speaking workforce.  For countries in the Western 

Hemisphere, there is also the advantage of the "24-hour workday" made possible when you do business with an Australian firm (I Know that also 
sounds kind of sad, but it's the reality of today's economy that this is an advantage). 

Foreigner Australian work force: some of them are qualified subject matters experts and managers when they become expats in Indonesia. Some of them 
don’t, just fair enough to be in mediocre category. 

Foreigner Have always found doing business to be straightforward 
Foreigner I am willing doing business in Australia just from my knowledge that a great Opportunities can be held there. 
Foreigner I would work with them anytime - many have made me earn my keep so I respect their attitude towards solving problems. In terms of other 

cultures, Australia is a Multicultural environment and could use more enlightenment in those areas - but there are also subcultures such as geeks 
and jocks that require more tolerance. 

Foreigner It is transparent and efficient 
Foreigner Its fair, cool, healthy and comfortable 
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Foreigner Lots of areas in which to improve, but you need a proper crisis to get reforms in place. You also need a Margaret Thatcher to break the unions. 
Foreigner My experience is limited to agri business, and there, it is quite tough  
Foreigner My scores above are my own experience, but ask any Asian or American or UK person without direct experience and they would strongly disagree 

with most of these. Perceptions of Australia seem to be set in a 1970s episode of Monty Python. 
Foreigner Open to entrepreneurs  
Foreigner Review the tax system 
Foreigner The workforce in Australia is excellent. This is an area of strength for Australia.  
Foreigner Very enjoyable 
Foreigner We should do away with state taxes. 
Foreigner Workforce relations in some industries are depriving the Australian economy of overseas investment on a number of multi-million dollar projects. 
Foreigner You need to involve Australian's in change and make sure that they are a part of the change process otherwise the change will be sub-optimal; you 

can’t force change otherwise you will be set up to fail 
 Australia by and large has a change resistant culture. New tools, systems and methods of doing business are often resisted both by management 

and workers.  
 Becoming intolerable 
 I believe the workforce would be more adaptable to change if Management were better skilled. 
 I do not see our workplaces as ideas incubators nor do I see Aussies as very interested in other cultures or even that inquisitive about anything 

outside the specifics of what they are doing right now. 
 In general, Australia does not appear to do well either with respect to the education of its workforce or with scientific research. There are, however, 

some exceptions. For example, some aspects of medical research are leading-edge in Australia but the scope of industries where we lead is very 
limited and the benefits somewhat diluted by the poor commercialisation environment and inadequate taxation arrangements governing start up 
companies. 

 Labour relations have gone backwards in recent years. We do have excellent educated professional engineers and scientists but not enough of the 
population sees science and technology as important and value creating. Australia is improving in terms of cultural acceptance but there are still 
pockets of resistance 

 Look at what is happening in regional areas of Australia - Toowoomba and Warick on the Darling Downs; and Armidale in New South Wales 
 Once again difficult to answer. SMEs and business owners have strong work ethic, flexible to change (or they fail) have great worker relationships 

because they cannot afford not to. You can fail the HSC with less than 50% mark and a year later go to university as a mature age student and 
become a teacher so we have an illiterate working class - I also teach university and see it every day. We have to be tolerant of other cultures 
because we are labeled racist if we dare have a criticism of any person who isn't an anglo-celtic/saxon. Consequently as a population we are 
diminishing because we ensure the weakest/uneducated are promoted under quota systems. All animal species kill the weak to survive - we 
promote them, fund them and don't help improve their skills, so they don’t know what they don’t know. After all everyone in Oz is entitled to 
taxpayer funded benefits. 

 The influence of Unions is noticeable and often unhelpful - the way they operate is now redundant but they are slow to change. Many small 
business owners do not understand their responsibilities in managing staff (what the boss says goes). Real leadership is lacking in many aspects 
of Australian business and statesmanship is lacking in Govt. leaders. 
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 The perception in other counties is that we are smart but lazy and unproductive with a preponderance of regulatory and workplace constraints. We 
are also viewed as very expensive and therefore not competitive. 

 These questions really depend on the sector you are talking about. Highly skilled basic labour is hard to come by. Many companies complain that 
basic workers in construction are lazy and paid high salaries and benefits to do less work. I am always finding a high degree of human error and 
lax performance in the banking and services sectors. That being said, professionals are of a high standard. The workforces that are good in math 
and sciences tend to be from immigrant families that are (embarrassingly) stereotypically known for this, such as from India and China.  But they 
are Australian too! 

 While we have skilled workforce and individuals open to new ideas as individuals. Many corporate are led by individuals who' are successful sales 
leaders that focus on the quarterly bottom line. Hence they do not invest in implementing new ideas or optimising total customer experience. New 
initiatives are not in the top three goals of many organisations and delighted to sidelines. Resulting in a culture that does not invent or reward 
innovations that will have a longer-term impact on the business.  

 Workforce relations should remain independent of politics, and be left to businesses (within some guidelines to disallow unethical and corrupt work 
practices). Overall, Australian media also needs to promote a general sense in public that businesses create and sustain jobs to a higher degree 
compared to government. Government has an important role in providing policy and regulatory principles which allows businesses to create more 
jobs, not pack up and leave the country. 

 
  
 
Nationality Comments on Regulatory Environment 

Australian Answer to a lot of these could be "it depends"- difficult to generalise between Australia and Singapore/USA/France/Saudi Arabia/UK with one 
answer 

Australian Answers above are based on my personal perception. The level of bureaucracy is not consistent across all industries, and it is therefore difficult to 
estimate. 

Australian Australia is a nightmare in rules and regulations, & god help you if you don't tick the right "box" as they will fine you, rather then be proactive and 
recognizing an obvious error and deal with it. It's rule mad and getting worse, personally I see a future where they will have done a study on which 
is deemed more efficient - folding or scrunching your toilet paper, that done, regulations will be put in place - (naturally each state & federal govt. 
and local councils will have there own variations) - then a entire department will be created to police and enforce and staff sent out to enforce and 
fine those that don't comply.  They need to loosen the reins before we choke.  

Australian Australia is over governed and over regulated. 
Australian Australian government doesn't understand global innovation and entrepreneurship. Hence, they think that regulation for maintaining the status quo 

and conventional business as usual is the way to run an economy. 
Australian Becoming very hard to get stuff done 
Australian Enough has been written on our layers of Gov. Little reason to expect remedial action 
Australian Good intentions but lack of reform has stymied business either too arrogant, too much red tape, or complacency  
Australian I think any of your comparative indicators that require us to look at other countries is difficult as there is such a margin of difference in innovation 

between say Switzerland and the Nordic countries, certain states in the US and some of our Asian neighbours - yes we are way better than some 
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but also way below others in all these areas. 
Australian I view the economy through the political lens: regulations should protect workers, build skills and capability and reduce inequality across all sectors 

of society.  
Australian I.e. Environmental / Industrial / compliance costs are increasing cost of infrastructure and diminishing productivity 
Australian Large organisations are generally able to manage the regulatory environment better than small. We need to make it much easier for small 

business to navigate the regulatory maze in the early stages of setup, growth and expansion, otherwise we risk and increasing hemorrhage of local 
dollars into offshore multi national bank accounts. That will not help Australia or people who want to do business in Australia as a way of helping to 
improve the economy of this nation. 

Australian More can be done to encourage business 
Australian Refer to prior comments. Just compare Australia to NZ and you will see a huge difference. 
Australian Regulatory environment is a real burden to innovation and start ups and causes unnecessary costs 
Australian Sensible regulation is the answer. If you look at parts of Asia where there is no regulation you might have strong growth for a period but it is at the 

cost of the environment, OH&S, long term strategy etc. Regulation needs to ensure good practices on the one hand and not stifle growth on the 
other 

Australian Tax breaks for some big industry compared with innovation and r&d is not positive in Australia. Not sure about regulation issues comparatively  
Australian Tell no. 4 to the small business owner doing their BAS every month.  When basically it turns out to be almost an exchange of $ for $. Maybe a 

$1000 difference over a 12-month period.  
Australian There is a need to better understand the nature of regulatory burden in today's digital economy. See this submission to Victoria's VCEC  

http://www.vcec.vic.gov.au/files/7b5ce1a1-9d4c-4628-ab8a-a38100a1989c/21-Richard-Vines.pdf.  
Australian Too many levels of government and regulations at different levels. It needs streamlining between and within states 
Australian Too onerous. 
Australian Unnecessarily complicated. 
Australian Usually time consuming and populated by bureaucrats who don't understand the restraints of operating undercapitalised businesses. 
Australian Very strong, less complex than other comparable destinations 
Australian We are a first world country and need a stronger tax base than we have but we can use technology to radically reduce red tape and unnecessary 

regulation. However we need important regulation e.g. on safety, transparency, corruption etc. 
Australian We are drastically over regulated 
Australian We need to streamline this to enable a faster more nimble approach. We are way behind other countries globally in this space, 
Australian Which other countries are we comparing Australia to? And in which industries? Again, too broad. Who designed this questionnaire? Your results 

will be next to useless.  
Australian Works okay intra Australia but is a misfit internationally. 
Foreigner Achievable 
Foreigner Although more cumbersome to some extent more efficient 
Foreigner Bureaucracy in the Australian regulatory environment is heavy handed and needs to be streamlined to make it easier for businesses to do 

business in Australia. 
Foreigner Easier than most to navigate 
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Foreigner For a country of 24m (less than Tokyo-Yokohama) have way too much government and too many levels of it - all of which has to be paid for. 
Foreigner High cost of living 
Foreigner I can only speak to certain manufacturing and healthcare businesses that I have encountered, Globally, everyone complains about these topics so 

it is hard to really make comparisons. There will never be a level playing field (pitch) for easy comparisons. 
Foreigner I had never worked in Aussie. I've worked in South East Asia region and the US. 
Foreigner In my experience, I trust that doing business in Australia is certainly easier from navigating governmental processes and levels. The business can 

be done with integrity and honesty, I really am proud of this. 
Foreigner Learn from Singapore 
Foreigner Might be useful for Australia to look at what Singapore is doing in this respect. 
Foreigner Not really up to speed on this - but most countries have lots of red tape ...just different types! 
Foreigner Probably better 
Foreigner Regulations tend to be protective of Australian companies and individuals and tend to discourage investment by companies headquartered outside 

of Australia. 
Foreigner Regulatory need to be transparent  
Foreigner Supportive for education and business but seems still dependent on powerful quarters in certain social occasions.  
Foreigner Tax laws are very complex 
Foreigner The regulatory environment is adequate and favor growth 
Foreigner To my knowledge Regulatory Environment has succeeded to attract investors, innovators and entrepreneurs. 
Foreigner Very compliant  
 Because tax dollars must be squeezed out of a small population, it is hard for companies to offer "perks" to employees without risking being taxed 

double for it. Companies are not allowed to contribute to the cost of employee commuting via tolls or gas for example - and employees are not 
allowed to deduct the cost of commuting to work and home from their taxes.  

 As a non-Australian, I recognize and take cognizance that Australia must put Australia and its resources first. However, I believe that sometimes 
the regulations are too cumbersome and sometimes too much "Big Brother" which may impact possible immigration of great people who would be 
an asset to Australia. 

 Australia is not an easy country for small business initiation or early success. Too many Govt. levels or red tape by far. Too much regulation, which 
takes up time and money for small business - it's much easier in this county to NOT hire employee than to take them on with attendant costs, 
regulation and overall responsibilities for them. 

 Australia on the whole is over-regulated 
 Creating businesses is still complex here and compliance costs are high before you have even generated revenue. 
 Government agencies in regional Australia are still quite short-sighted 
 Governments try to be the lowest taxing (state) and by that claim we can't compete. I think people would be accepting of higher taxes coupled with 

outcomes 
 Highly regulated country - higher regulation is good in some sectors, not all.  For a small economy, Australia has federal and state govts, which are 

also often misaligned. Should be a single government.  
 Navigating this environment is challenging due to many steps and continually changing regulations. Hence we need to hire expensive experienced 
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people to navigate these challenges 
 Need more support than regulation.  
 Regulation has created a strangle hold on future business 
 The tax structure is about middle of the road but there should be more incentives for small business. There are too many subsidies for dying 

industry sectors and not nearly enough funding, tax incentives to encourage innovation and growth in emerging sectors that would improve the 
overall economy 

 We are the most over-governed population on the planet. Federal, State, Local governments all with their own taxes and duplication of services. 
Every department has its own administrative bureaucracy - why not one payroll system for public sector, one school curriculum, one health service, 
one set of road rules, blah, blah. We are mired in expensive and lazy bureaucracy. 

 When collating the results of this survey, I would suggest a sanity-check be applied to the responses to these questions. I am aware that on too 
many occasions comparisons are drawn with countries in SE Asia (Thailand, Malaysia, Vietnam, Indonesia) to justify claims that the regulatory 
environment here has a positive effect on business innovation. If we are to be serious about Australia's long term prosperity, we need to think 
about competing with the more mature and advanced economies such as Germany, Holland, Sweden, Singapore, Hong Kong SAR and so on. 
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Nationality Please explain why you think scientific research is stronger in other countries. 

Australian Because other countries support their scientists. Very few research scientists are able to stay in science beyond 1 or 2 post-docs unless they move 
overseas. Those that do spend more time writing grants than doing the research. Many senior scientists can't even fund their own salaries out of 
those grants, but use it to pay research assistants and for equipment. Science is a disgrace in Australia.  

Australian Challenges in scale. Lack of interest to collaborate with the U.S. or Asian research houses across multiple initiatives. Only pre-determined projects 
get traction to go ahead 

Australian Funding appears to be to ad-hoc and lacks long-term vision, too many examples of works being lost to overseas, especially in the pharmaceutical 
markets. But also tech, is constantly lost overseas, due to funding. All of these funding areas appear to be too heavily effected by the government 
in power, which produces a research life span that does not suit long term R&D. 

Australian Funding, culture, system 
Australian It's just not a priority in a country that doesn't even have a Science Minister in the cabinet. We celebrate mediocrity and inaction. 
Australian Look at the % of money invested in research vs. GDP and the answer is self evident 
Australian No financial support from this government 
Australian Other countries recognise the significance of research to their economies, Australian manufacturing and services are slow to engage in design-led 

innovation. Conservative governments in Australia historically are not supportive of research and bi-partisan agreement is needed to secure a 
prosperous future for this Nation. 

Australian Over recent years the investment in research in Australia has been significantly reduced at a time when investment needs to be at it highest 
Australian We don't even have a Minister for Science - that's the priority the government places on science and research 
Australian We have great researchers and some very strong research universities in Australia but they lack the financial clout to really attract top talent (with a 

few notable exceptions) - business and government needs to support this as well as the higher education sector. 
Australian We have world-class researchers but they are the exception not the norm. 
Foreigner Australia is not a country to which we look for technical innovation or scientific leadership, outside of very tightly defined areas. 
Foreigner Australia may have certain niche areas of science where it is strong, but Australia is not an industrial power. It does not have the critical mass to be 

a scientific leader. 
Foreigner For scientific research, I would not put Australia in the top ten. Few Nobel prize winners, global patents and other benchmarks can be found in the 

literature. 
Foreigner I would not say that is stronger in other countries but simply that Australia is not a global leader 
Foreigner It is not stronger. 
Foreigner Looking at newly registered global patents, Australia is not at the top of the list 
Foreigner More citations  
Foreigner More familiar with it 
Foreigner Other than in food with CSIRO, no global players 
Foreigner Presence and perception in the global market space 
Foreigner Results of research speak of the same 
Foreigner Simply because of the critical mass of scientific companies in places like the US, UK, Germany, etc.  One the other hand, I think Australia is a 
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place where innovative new companies are more likely to be started in the science space than in the countries typified by long-standing science 
companies. 

 Funding from government combined with closeness to business - which means more funding plus commercialisation over there. 
 It is!  There is not strong culture of supporting research in Australia - certainly most companies leave it to govt and govt are cutting back their 

spend 
 Other countries with proven track record possesses large amounts of funding, generated through a business economy balanced well with govt 

support. Businesses are taxed less and understand the R&D investment long-term returns (not short term). Australian mindset is 'spoon feed me' 
so often a back seat is taken and let someone else do it. Australian marketing and pride self-promotion is poor so other countries don't look at 
Australia the way they do with US and that also attracts less global funding. 
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Additional Comments  
 
Nationality Final Comments/Suggestions/Requests. 
Australian A timely study. There is SO much inflow of good intellect and potential that Australian industry can use. The challenge is to change mindsets and 

leverage this potential. Well done & all the best.  
Australian As an individual and a business owner I have worked in, and done business with, various countries over the years, Australia has plenty of potential 

if it stopped drowning us in legislation and regulation, most of which appear to be to no real gain or point - more about justifying yet an another 
license or administrative fee, fine or unenforceable regulation and then creating large administrative govt departments to deal with the paper 
work??  E.g. after a recent bathroom renovation I discovered that plumbers are now required to submit a form - with a fee - informing Gov if I had a 
new tap or shower installed - why does govt need to know this?? Of what possible interest is it to govt that I have a new tap??  - and the plumbers 
- how many tap's do you think they might install in a week? Now they need to either (ignore it to their potential cost), or find the time to fill out x 
amount of forms & pay x amount of admin fees per week - these are small businesses!! This takes time out of their lives, or out of their business 
working or out of their opportunities to work on and grow their business - time and money wasted on pointless admin and fees, & then there is the 
flow on cost to the customer? This is a real regulation to no purpose that I can work out and neither could the plumber - it's a rather a good 
example of a bureaucracy gone insane don't you think? If you want to help growth, innovation and small business - put a stop to this BS Thank you 
and good luck!  

Australian As indicated throughout the survey, I believe it depends on the business and the individuals involved and the level of support there is for 
innovation. I also believe that we have some of the best companies around.  To answer generally means that the response sits in the middle. 

Australian As stated, I hope this study is not some stalking-horse for notions of productivity that equate with working people longer hours for less pay.  
Australia innovated the 8-hour day in the 19th century for a good reason; they recognised the importance of work-life balance - for a very simple (if 
unstated) reason.  Innovative workers and thinkers flourish in a climate of flexibility and responsibility.  Sound, clear parameters and resourcing are 
essential for innovation, but so is the freedom to question and explore. 

Australian Australia needs to invest in a modest amount to create the conditions for enhanced cross-institutional and cross-jurisdictional collaborations.    
See: http://www.palgrave-journals.com/kmrp/journal/vaop/ncurrent/full/kmrp201341a.html See also http://www.extensionaus.com.au/extensionaus-
collaboration-learning-network/  

Australian Bi-partisan-ism means being mature about a collaborative and inclusive discussion. My experience is that gains are made under socialist 
governments rather than conservative governments in this field f design and innovation. This needs to change. 

Australian Cut the red tape 
Australian Good luck .... Many people have tried to shape this agenda and shift a very sluggish bunch of conservative business leaders to take Australia into 

the 21st century. 
Australian Good luck with it all. 
Australian Good luck with this. I hope you get a good response. 
Australian I think it is worth suggesting that intellectual property management can be as much of a clamp on the democratisation of innovation as a bonus for 

entities that control that property.  We are about to experience a level of innovation that is unprecedented due to market interruptions that no 
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regulator can prepare for.... E.g.: Uber, crowd funding, and other similar disruptions will make a significant change to the Oz Business environment 
and we would be wise to embrace the best aspects, while preparing for the worst as they compound... 

Australian I would like to see government procurement given scope to take on early stage providers without the usual onerous qualification. Perhaps even 
say 5% of procurement should be spent on early stage Australian based businesses. I think this is better than gaining grants for many startup 
businesses 

Australian I'd be very interested in not only seeing a top line summary of the results but knowing what the impact will be from the results - what are the drivers 
for the research, what outcomes are you hoping for etc. I have dual citizenship but I am passionate about this country and believe it can really 
make a difference in our region - but that takes investment beyond the levels we currently see. 

Australian It is difficult to see how you will be able to generate meaningful results when your questions are too broad and too vague.  
Australian It will be interesting to see the results of this survey. My main experience outside Australia is with France where, despite a difficult economic 

climate, the government actively supports and promotes a culture of innovation including growth of their market share in other Countries. The 
French are proud of their image as an innovative nation. 

Australian Keep up the good fight Ralph the pain of not changing has got to be getting closer to the pain of staying the same lets just hope that its not too late 
for the broader community  

Australian Look forward to seeing the results and the "so what" and "now what" from this survey. 
Australian My area of expertise is in the tertiary education sector but lots of partnerships with the business community. Need to encourage more PPPs 
Australian Questions about Australia compared with all other countries was sometimes challenging to make statements about this relative position to such a 

big comparison. Understand generally the purpose for doing this.  
Australian Some of the comparisons between countries are difficult to make with specifying (e.g. USA and Northern Europe and very different than Southern 

Europe, South East Asia and the Middle East).  I would suggest breaking them into categories or blocks using some sort of criteria (e.g. GDP, The 
Global Innovation Index (GII). Same with sectors (e.g. manufacturing, resources, knowledge intense technologies, pharmaceuticals, etc.).      

Australian There needs to be a more supportive framework for early stage ventures looking in the $200K - $2 mill. 
Australian To whom is this information/data being presented? 
Australian Well done for the survey - I believe there is little confidence in the Australian marketplace - and there has not been for a number of years. If we get 

the politicians doing their job rather than strutting for the media - things may change. 
Australian Would want to know what the purpose is? 
Foreigner Again, I have a very positive impression of Australia based on the individuals with whom I have interacted over the years. 
Foreigner Australia as a country has everything that is needed to be a leader in innovation and business incubation. All it needs to be do it - wake up and 

open up 
Foreigner Australia has a good base for innovation but needs to check its competitiveness 
Foreigner Australia is s good place for entrepreneurs  
Foreigner Dr. Ralph, I hope my answers able to help you in doing your research. Thanks. 
Foreigner Good initiative for this study. 
Foreigner Have limited experience with Australia - would love to have more interaction. The few times I had interactions they were pleasant and forward-

looking. 
Foreigner I am a big fan of Australia and consider it an excellent place in which (and with which) to do business. 
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Foreigner I do hope that the results of the study will form the basis of a "white paper" to state and federal government to assist them with the formulation of 
strategic policy that actively supports innovation and entrepreneurship in Australian businesses. Without it we will remain ordinary. 

Foreigner I find this research interesting. It is nice to have collaboration in this field. I believe, Australia can beat Switzerland in 7 years as long as it is 
supported by more steady political and financial system 

Foreigner I have a great opportunity that can be implemented in Australia. It is linking Academia to Community applying Lean Value Added concept. 
Foreigner I have experience of the IP world and resources in Australia so my answers were limited to those sectors! 
Foreigner I truly loved my time in Australia. It is a wonderful country with warmth in the way foreign nationals are accepted. The lifestyle is very attractive. The 

workforce is outstanding with talented, experienced, well-educated work force with a strong work ethic. Australians draw a sharp demarcation 
between work and leisure. This is a good thing. Those seeking work life balance and a great lifestyle would flock to Australia, given the opportunity. 
This embracing of foreign nationals would go a long way toward bringing an influx of talented individuals, entrepreneurs and innovators to Australia 
that would have a huge, positive impact on the economy and on the diversity of the culture. However, the Government regulations and lack of 
programs to encourage this Diaspora hinder it's potential. And the insularity toward foreign business does the same to discourage additional 
investment in Australia. 

Foreigner My upcoming book: "Mobile Evolution" (March 2015) delves into interdisciplinary and interdependent themes that span leadership, technology, 
strategy and well-being. Here is a preview link: http://bit.ly/1nO0O3b  Exploring consultative, collaborative partnerships in writing, speaking, 
seminar presentations, across interdisciplinary themes that span leadership, technology, strategy, and well-being. 

Foreigner Nice to see Australia as the next powerhouse for the world. 
Foreigner Open more opportunities...  
Foreigner Opportunity working in Australia  
Foreigner Please consider that I never worked or visited Australia. My input is based on general Knowledge from having contacts with friends & relatives.   
Foreigner Some questions I was unable to comment on, as I do not have first hand knowledge of government policies or programs in Australia. 
Foreigner Thank you for allowing me to participate! 
Foreigner There is much that can be done if Australia Australians were more *open*.... especially to non-white people. I love Australia but I also have 

experienced *coldness* when I have tried to suggest new/different ways of doing things/looking at things. 
Foreigner This survey didn't really work for me as I don't live in Australia and it is one of many countries we interface with. As an agency we do   This survey 

didn't really work for me, as I have never lived in Australia. We work with the country as we work globally.  
Foreigner Very good survey, thought provoking. Hope the commentary helped explain the responses. 
Foreigner We should veer from over regulations 
Foreigner Well done survey, my compliments 
Foreigner Would be good to know more about Australia 
Foreigner Would be interesting to see how the various responses from various parts of the world would project the perception of working with Ausies and 

within Australia. I used both my experiences as a European and as a Professional currently operating from the middle east to provide you my 
opinion. Good Luck. Harold 

 Australia needs to pay much more attention to its start-up initiatives because too many are finding it tool hard to cope with the stress in the early 
years. The lack of access to growth capital is either too hard or too expensive overall. There appears to be no way for many good ideas and 
concepts to get the sort of exposure they need early on. That would boost their chances of success. We are behind other countries in this regard - 
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instead of loving our innovators we are suspicious of them and their products and services. 
 Hope I don't sound too negative but you asked me! 
 Hope the results of this survey (whatever they may be) are adapted. 
 I hope it's possible to fix the endemic issues in Australia and we can change our branch office mentality.  
 In general we need to focus on hiring leaders that have had global and multiple discipline experience. Or training leaders and upcoming leaders in 

Government and commercial organization on design thinking, value creation and total customer experience. 
 It's not about the regulatory tape or any of the incentives that government might control. It is a lack of vision and confidence that makes Australia 

limp. Only a clear direction, some stability in the strategy choice and a sense of 'can do' will give institutional investors the confidence to mobilise 
funds into entrepreneurship. 

 Most interesting. 
 Please note that I am not an Australian. However I have worked with Australians over many years in the fields of Geology, Metallurgy, Business 

Improvement, People performance, Survey, Exploration and other skilled fields. I have always found Australians to be friendly, adaptable, skilled 
and eager to both share knowledge and obtain knowledge. Thank you for requesting me to take this survey. 

 Survey asks the right questions but I would be skeptical if the answers significantly influence government thinking. History would suggest not but 
this is now a life and death matter for an Australian economy in a dangerous transition. 

 The face of Australian business is changing as the mining boom ends and most all manufacturing has moved to cheaper offshore locations. Big 
businesses here are educating populations from other countries, as well as research. The Arts flourishes here as well. But I am afraid that we are 
not MAKING enough products here anymore. If you are a cleaner in a restaurant your employer pays you a high hourly wage (very high) and pays 
into your SUPA (retirement fund). There is less entrepreneurial encouragement at the very lowest level jobs because everyone gets a "good 
enough" go no matter what your job is (as long as you are lucky to have one). However, the government will offer help to small businesses that 
have stayed in business for a minimum number of years, with business reviews and mentors and grants. Large companies in certain sectors that 
attract foreign investment are offered huge tax breaks and other advantages to bring investment (mining is a great example) while individuals pay 
more fees for health care, once-public but-now-privatised utilities. It feels as if the Australian government has lost its heart and commitment to it's 
people, in its pursuit of competing on the global economic stage, attracting foreign investment and fostering the biggest businesses, without tying 
these benefits to values such as retaining on-shore manufacture. The number of foreign owned-businesses that were once Aussie, and the amount 
of foreign-owned property is alarming and the question is becoming more obvious to many people: if other countries own more of Australia than 
Australia, it is actually still Australia or Australian? It is a xenophobic reaction that is natural when there are no regulations in place in these areas. 
That being said, it makes doing business here easy compared to being a citizen working from the inside. 

 The major problem in Australia is the economic view that we are about price volume. Our 'commodity' mentality is holding us back. We have to 
become a value-add economy, as we will never be able to compete on cheap price. The moment that economic view changes, innovation 
becomes sacrosanct. 

 We have to find ways for entrepreneurs and innovators to flourish, apart from reality TV (e.g. Dragon's Den) It is so costly and bureaucratic do get 
anything started in Australia. Eliminate the public service waste and use the savings to create innovation centres. Create a guaranteed 
superannuation scheme for SMSF (just like the public sector) so entrepreneurs can afford to take risks without worrying about their super going 
down the toilet at the whim of the market and "financial planners". Make maths, science, English and innovation compulsory in all schools.,  
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